
TOWN	  BUILD	  Work	  Plan
DATE PROGRAM

1 1-Sep-2014 Orientation Seminar Speakers AGENDA 
9am - 2pm Nansana Town Council Town Clerk Planning Considerations

Town Physical Planner Nansana
4 Material Experts Sustainability & Cost
Town Build Participation &  Digital record
MUK Tutors Planning Considerations

Participants
4 year students Q&A

2 11-Sep-2014 MUK - survey/brief/formulation 
/sketches

3 18-Sep-2014 MUK - Concepts: Review Participants and 
Student progress at University Faculty 
Studio

4 29-Sep-2014 MUK - Structure plan: Review 
Participants and Student progress at 
University Faculty Studio

1-Oct-2014 MILESTONE 1
5 2-Oct-2014 MUK - Area approval: Review 

Participants and Student progress at 
University Faculty Studio

Materials Experts 
Presentation

6 16-Oct-2014 MUK - Detailed plan:  Review 
Participants and Student progress at 
University Faculty Studio

7 3-Nov-2014 MUK - Brief & Casestudies: Review 
Participants and Student progress at 
University Faculty Studio

8 7-Nov-2014 Transect Walk Participants TASK
Physical Site & survey Through the 
Neighbour hood

Students Housing issues survey

NABWERU Local represetatives Identify beneficiary Households
City Building professionals

9 8-Nov-2014 Field Studio / Workshop Participants TASK
Nabweru North Students Engage Locals in Planning

Local represetatives Building Asset Adaptation Investigation
City Building professionals

10 9-Nov-2014 Childrens Workshop Participants TASK
Nabweru North Children Children sketch their dream house

Local represetatives Children sketch and illustrate the challenges 
City Building professionals in their Neighbourhood
Socio-workers

11 10-Nov-2014 Field Studio / Workshop Participants TASK
Nabweru North 4th yr Students Engage Locals in Planning

Local represetatives Building Asset Adaptation investiation
City Building professionals
Materials Suppliers

12 24-Nov-2014 MUK - Sketch Presentation: Review 
Participants and Student progress at 
University Faculty Studio

13 28-Nov-2014 Community Expo Participants TASK
9am - 4pm Nabweru / Nansana Nansana Town council Paricipants present projects to Local Households

Local Households  and Nansana Town Council
4th year Students
City Building Professionals Shortlist projects for the prototype development
Other stakeholders
Speakers
Nansana MAYOR
Buganda Govt Representative

14 1-Dec-2014 MUK - Final presentation: Review 
Participants and Student progress at 
University Faculty Studio



15 2-Dec-2014 Transect Walk Participants TASK
Site survey 4th yr Students Siting of the prototype
NABWERU Local represetatives Identify beneficiary Household

City Building professionals
Local Households

16 4-Dec-2014 Field Studio Participants TASK
Field office City building professionals Detailed Design Commences
NABWERU Nansana Town Council Planning 

Authority
Submission & construction details

17 10-Dec-2014 Planning Submission Participants TASK
Nansana Town Council City Building Professionals Submission for Building approval

Nansana Town Council Planning 
Authority

18 20-Jan-2015 Prototype BUILD Participants
Groundbreaking City Building Professionals
NABWERU Locals

Materials Suppliers
Students

10-Feb-2015 Milestone 2
CONSTRUCTION STAGES
Foundation
Walls
Roofing
Windows & Doors
Electricals
Plumbing
Finishes
Fittings
Lanscaping

19 15-Apr-2015 Commissioning Participants
or the prototype Nansana Town council
15-May-2015 Local Households

4th year Students
City Building Professionals
Other stakeholders
Speakers
Nansana MAYOR
Other Stakeholders

20-May-2015 Project Reivew and Close out
10-Jun-2015 Milestone 3

NOTES
NABWERU	  refers	  to	  the	  project	  locations	  -‐	  a	  Low	  income	  informal	  neighbourhood	  in	  Nansana,	  on	  the	  outskirts	  of	  Kampala
A	  bulk	  of	  the	  planning	  and	  design	  workshops	  will	  take	  place	  in	  nabweru
A	  bulk	  of	  the	  participant	  review	  sessions	  will	  take	  place	  at	  Makerere	  University,	  CEDAT	  studios.

WORK GROUPS COMPOSTION ( 8-10)
Regulatory	  Authorities
Materials	  Suppliers

City-‐Building	  Professionals: Engineers,	  Architects,	  Planners,	  Environmentalists,	  Sociologists
Students

Local Residents: Men
Women
Teens
Children
the Disabled


