
School of Law
Research Strategy 2010-2015
General Aim

· To be an internationally leading centre for research in law and applied policy, by 2015. 


General Objective
· The effective dissemination of internationally leading work
· To three constituencies: academics, professions & policy makers, and students

Specific Objectives
1. To achieve international recognition, for international quality research in terms of originality, significance and rigour, in each of the School’s principal areas of activity.   

Currently these are: Commercial Law; Crime & Criminal Justice, Criminology and Criminal Justice; Law, Medicine & Ethics; Markets & Regulation; Private Law; Public Law; Public International & European Law.
2. To secure realistic increases in external income

3. To  secure realistic increases in numbers of postgraduate research students

4. To retain and recruit excellent staff

5. To develop excellent individual staff performance
6. To enhance the School’s research culture and improve staff resources
7. To maintain and strengthen effective knowledge transfer

8. To maintain and strengthen effective research-led teaching

Structures and support

1. Encouragement of targets to maximise effective dissemination
· For individuals, by negotiation through PDR, an appropriate number of outputs and conference presentations during each academic session
· For research groups, an appropriate number of workshops and events hosted during each academic session
2. PDR and research monitoring
· Effective implementation of the School’s PDR scheme, with its strong emphasis on strengthening research performance
3. Leadership for research groups
· A senior colleague taking responsibility for:

· proactive encouragement of individuals’ work
· a programme of activity for the group
4. External funding support

· The maintenance of a well resourced research office

· Support at the application stage through: peer review, advice, and  knowledge sharing
· Support for managing projects through: peer advice and knowledge sharing

5. Sabbatical leave
· Encouragement to apply for the University scheme when eligible

· A preference for the more frequent, one-semester pattern

· Encouragement to supplement institutional leave with externally funded leave where appropriate
6. Finance

· The maintenance of a well resourced Research Support Fund to finance:
· travel to conduct research or to present at conferences

· research support and assistance

· the hosting of speakers, workshops and conferences
· The development of a research incentive scheme
7. Research effects awareness

· The protection of research time in:
· workload allocation
· the timetabling of meetings and teaching
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