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About ILC-UK

� The International Longevity Centre-UK is the 
leading think tank on longevity and demographic 
change. It is an independent, non-partisan think-
tank dedicated to addressing issues of longevity, 
ageing and population change. We develop ideas, 
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ageing and population change. We develop ideas, 
undertake research and create a forum for debate.

� Much of our work is directed at the highest levels 
of government and the civil service, both in 
London and Brussels. 



Some of our publications
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Our research/policy team

� Baroness 
Greengross (Chief 
Executive)

� Researchers 
(Quantitative/demog
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(Quantitative/demog
rapher and housing; 
Public Health; Health 
and Care; nutrition; 
Ex Treasury Official)



We organise events

� In 2011 we organised 30 
events in and around 
Westminster. 

� Ten Ministers/Shadow 
attended these events, which 
attracted over 1000 people.
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attracted over 1000 people.
� In 2010, we held our first 

international event in Brussels 
attracting attendees from 
across Europe and from the 
European Parliament and 
Commission 

Photo by: Paul Kehrer

http://www.flickr.com/photos/paulkehrer/2083446247/

sizes/m/in/photostream/



Who do we engage with?

� We typically are attracting about 20% of our 
audience from Government and Quangos. 

� We attract about 35% from the voluntary 
sector and academia and about 35% from 
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sector and academia and about 35% from 
the private sector. About 10% of the 
participants are lay members of the public.



Events often influence

� We organised a dinner and debate on dementia in 
the House of Lords in June 2009 for Pfizer, the 
dinner was attended by 5 peers, a minister, several 
MPs and many leading academics. 

� The event proved to be so informative that it was 
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� The event proved to be so informative that it was 
referenced by the minister, in a debate in the House 
of Lords a week later. As a result of this success, 
we were commissioned to produce the report of the 
National Dementia Research Summit for the 
Department of Health and the Medical Research 
Council.



We use new media

� We are prolific users of 
new media to promote our 
work. In 2010 we 
published 67 blog posts 
which drew further 
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which drew further 
attention to our 24 
publications during that 
year. We have over 1900 
followers on twitter (and 
growing).

Photo by ivanpw 
http://www.flickr.com/photos/28288673@N07/
4847679257/sizes/m/in/photostream/



And we don’t forget the traditional media

� We achieve high levels of media coverage. Recent 
coverage includes: Ex-Countryfile presenter wins 
BBC ageism case (Channel 4); Let's take the 
housing fight to wealthy owners with empty spare 
rooms (Guardian); Christmas shopping experience 
'puts off over-65s'; Grey pound's £100bn Christmas 
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'puts off over-65s'; Grey pound's £100bn Christmas 
warning to retailers (Telegraph)

� Our research standing is supported by our research 
work being accepted and covered in prestigious 
academic journals including the journal ‘Health 
Policy’(http://www.journals.elsevierhealth.com/period
icals/heap/article/PIIS0168851008002534/abstract).



How do we engage with academics

� Commissioning research/ the customer

� Speakers at events

� Research partner
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� Translation of research into policy practice 

� Partnership/ consultation



Some examples – ESRC Quality of Life
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Building a relationship with the British Society of 
Gerontology
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Academic advisory group/ILC-UK advisors

� Professor David Blane
� Professor Elizabeth Burton 
� Kate Davidson 
� Professor Emily Grundy
� Janet Lewis 
� Professor James Nazroo
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� Professor James Nazroo
� Graham Mulley 
� Professor Judith Phillips 
� Professor Chris Phillipson
� Ceridwen Roberts



Research partnerships
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Some Truths? Does Government care about 
academic research?

“Policy-makers don’t have the time 
or inclination to read academic 
journals. If you want to influence 
policy, there needs to be a middle-
man who knows how to reach 
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man who knows how to reach 
policy-makers, how to speak their 
language, and will be able to 
translate which bits of academic 
research will be relevant to actual 
policy development.”

Photo by Diylibrarian 

http://www.flickr.com/photos/diylibrari

an/1403798100/sizes/z/in/photostream/



Does the Government care?

“Civil servants don’t (often) even 
take notice of the research their 
departments commission – it’s a 
PR exercise.”

“The image of academia within 

The International Longevity Centre-UK is an independent, non-partisan think-tank 

dedicated to addressing issues of longevity, ageing and population change.

“The image of academia within 
government departments is very 
poor (academics are 
perfectionists, stuck in Ivory 
Tower, unwilling to get their hands 
dirty, always over deadline, too 
expensive, too arrogant).”

Photo by jaybergesen 

http://www.flickr.com/photos/jaybergesen/3357773834/sizes/m/i

n/photostream/



And what about the voluntary sector

� They try to be evidence based
� But advocacy organisations don’t have 

to take consensus view or be balanced
� They need to move quickly – Wikipedia 

is easy to access!
� They don’t know how to engage with 
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� They don’t know how to engage with 
academia

� They see a lot of research as irrelevent
� They don’t have access to peer 

reviewed material
� They don’t know how to analyse 

research

Photo by Viewoftheworld: 

http://www.flickr.com/photos/view/1

42745616/sizes/m/in/photostream/



But what do we/Government want?

The (right) answers!
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Photo by HikingArtist.com 

http://www.flickr.com/photos/hikingartist/5019938531/sizes/z/in/

photostream/



Your help to get things right

Academics should engage 
with think-tanks/the outside 
world because we 
occassionally also get 
things wrong. 
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things wrong. 

We are in a position to 
influence policy-makers, 
and academics could 
support us in doing this. Photo by deltaMike

http://www.flickr.com/photos/deltamike/2337072843/

sizes/m/in/photostream/



Work across disciplines - Teamwork

“Neither think-tanks nor 

government care about 

disciplinary boundaries. 

Academics must work across 
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Academics must work across 

disciplines to be effective; too 

often research outputs are 

undermined by the function of 

academic silos.”
John Spooner
http://www.flickr.com/photos/johnspooner/2
199685678/sizes/m/in/photostream/  



We are often less specialist than you. We need 
the specialist input
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Explain the complex
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Challenge lazy assumptions
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Present the views of older people. Also debate 
moral/ethical issues.

“But how much smaller do we 
want a phone?”.

Some/many do but: “I don’t 
want to live in a smart-home 
– I’d rather be dead”
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– I’d rather be dead”

Moral and ethical debates –
cant afford to ignore them

Must help older people choose 
technology when it is right 
for them (tagging/urine tests)



Deliver solutions

I think there’ll be a 
cure for cancer one 
day. That we never 
thought we’d 
see…and 
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see…and 
Alzheimer’s.

I would wish for a pill 
to cure everything…



Artificial 
Intelligence entity 

passes A level

Be timely and Policy Relevant
2010 2020 2030 2040 2050

Artificial Intelligence 
causes redundancies

Computer controlled 
hunger suppressant

Emotion control 
devices

Auto-pilot cars

Holographic TV

Active skin 
makeup

Digital mirrors

Face recognition 
doors

Smart 
bath

Individual 
pollution credits

Human 
memory 

enhancement

VR windows

Prison countries 

Invisibility 
cloak

Self clean 
houses

Global ID 
card

Nuclear 
fusion

Wave energy 
=50% in UK
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devices

Full voice 
recognition PCs

Thought input 
mechanisms 
widespread

Viewers can 
choose film roles

Global voting on 
some issues

Tooth 
regeneration

Listing of 
individual DNA

Circuits made 
with bacteria

Bionic Olympics

Disposable 
phones

Virtual holidays

Hydrogen fuel 
stations

Self drive cars

Robocops

Human memory 
downloads

Humanoid robots 
beat national 
football team

Artificial brain

Brain downloads

Virtual displays



So what is the role for academics

“Good policy needs academic expertise. 
Academics are no less responsible than 
politicians for bad policy; just because 
influencing policy is difficult doesn’t mean 
academics shouldn’t try.”
“Universities need to demonstrate their 
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“Universities need to demonstrate their 
public value – natural science does this, 
but social science struggles. The 
withdrawal of public money from HE can 
be directly related to the irrelevance of 
many academics to public policy debates”.

Photo by ozvoldjj Jeff Ozvold
http://www.flickr.com/photos/jeffozvold/22531
18421/



Making an impact?

� How can you measure

– Policy Influence (?Discuss?)

– Media Coverage

– Downloads
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– Downloads

– Mentions in Parliament

– Approaches from Government 



So why work with us?/Think Tanks

“Not many think tanks are independent”. You can 

work with political think tanks but take care

You arent in London (nor are most Universities)
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Universities can be bureaucratic in terms of when 

you want to engage in policy/media/events

It is easier for us to run an event for opinion formers 

in London than you. And we will get better people 

there!.



Great Expectations report

� Academy of Social Sciences: said universities 

should engage better with the public but not 

necessarily directly
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Dissemination Older Workers

� The Role of Employability in the Labour Market 

Transitions of Older Workers: A Cross-National 

Study in Europe: Brian Beach

� The Health Effects of Later Life employment: 
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� The Health Effects of Later Life employment: 

Katey Matthews



Who should I send it to:

� MPs: DWP Select Committee, MPs who have 
spoken on the topic (personal letter referencing 
fact you have noticed what they have said)

� Government: Steve Webb, Lord Freud, Opposition 
Work and Pensions
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Work and Pensions
� Other: ILC-UK, TAEN, Age UK, PRIME, Unison
� Media: Telegraph/Mail, grey press.
� Private sector: Financial services industry,

� Develop a list whilst you are writing your PHD.



Tips for dissemination – Using new media

� Make the most of Web 2:0/Social Media 

– Blogging

– Twitter

– Youtube
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– Youtube

– Put your 

lectures 

online?



Tips for dissemination - Media

� Write a press release
� Make sure your university press office supports 

you/is accessible/trains you 
� If you aren’t good at media work don’t do it! Accept 

that others may be better at communicating your 
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that others may be better at communicating your 
research to the right people than you - You are 
paid to be good academics not media pundits! 

� You can say no. It isnt all about national 
media/face to face (trade magazines etc)

� But if you do want to engage with the media be 
accessible



Tips for dissemination - accessibility

� “Write clearly”
� Think about the title!
� “think about who would be interested in your work” 

– understand the potential audience
� Disseminate throughout not just at the end.
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� Disseminate throughout not just at the end.
� Bring out the things the media will be interested in
� Open access to final product

� Think about: 1, 3, 25



Tips for dissemination – engaging the third sector

� Yes: Involve us in advisory groups. It might help 

with dissemination. But don’t be surprised if the 

voluntary sector says no. You need to start costing 

participation into budgets including day rates.
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participation into budgets including day rates.

� If you want us on an advisory group, make it 

easy/quick.

� Better to involve us as project partners and 

engage us in doing/supporting dissemination



Tips for dissemiantion – engageing the third sector

� Work with organisations like ILC-UK to 

disseminate your messages (ESRC project)

� Come to us with ideas
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� Be as accessible as possible. ie respond to 

emails! (e.g. speaking requests)

� Think about what will get attention



I have said yes to…

� I’ve just written my PHD in X. Its relevant to 
the news/policy agenda. I’m keen to get it 
into the hands of policy makers. Will you let 
me write it as a think piece for your website

� I’ve just finished a major piece of research. 
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� I’ve just finished a major piece of research. 
Can you give me a speaking slot at one of 
your events 

� Can we write a joint project on X 
� Can I write a guest blog for your website



What not to do

Dear David

I hope you are well.

I’ve just written my PHD looking at why older people 
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stop going to watch football matches.

Let me know what you think.

David



My response

Dear Tim

Thanks so much. It looks an interesting topic. I’ll 

have a read.
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Best wishes

David



What I mean?

Dear Tim

Thanks so much (aargh – another email. I really 
havent got time to read this). I’ll have a read. (aargh 
– its 100 pages and 10mb). There is absolutely no 
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– its 100 pages and 10mb). There is absolutely no 
chance I will read this. I am on a train. Perhaps I will 
forward it to Lyndsey and ask her to print it for me so 
it sits in the pile with all of the others.
Best wishes
David
PS What do you want me to do?



The best approaches

� Tell target audience why it is relevant 
� Are short
� Tell target why it is relevant to public policy
� Tell target what you want me to do/think I should 

do
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do
� Don’t expect target to read 100 pages
� Plain English
� Get to the staff!



� Are clear how evidence based/legitimate your 
research is

� Think about when might be convenient for target
� Don’t chase 6 hours later
� Find someone who knows target
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� Find someone who knows target
� Play to ego (I loved your speech/That was a great 

report)
� Grab target at an event



Many thanks

David Sinclair

Assistant Director, Policy and Communications

International Longevity Centre
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David.sinclair@ilcuk.org.uk

02073400440

Twitter: @ilcuk and @sinclairda


