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A
Background

The University of Manchester has a range of scholarship/bursary schemes for UK students and one of these is the Manchester Success Scholarship scheme. The criteria for the award of these is academic performance (3 grade A’s at ‘A’ level) and should focus on pre-determined hard to recruit subjects in Humanities (and EPS). Previously the award was £1,000 per annum and there was no limit on the number of awards made. The University has reviewed the scheme and agreed that whilst it should continue it should have a fixed budget (from 2009 onwards). It was agreed that this would be set at 300 new awards per annum based on £1,250 per award and that these would be split between Humanities and EPS by a ratio of 35:65 and that the Faculties should determine how they would manage the money financially across their Schools (i.e. the Faculties could determine which subjects were hardest to recruit to and who covered any overspend).
The Faculty of Humanities, therefore, has 105 Scholarships @ £1,250 available (total of £131,250 per annum / per cohort).  The Faculty is responsible for ensuring that the expenditure does not exceed the allocation.
B
Manchester Success Scholarships

B1
The award

£1,250 a year / eligible student (except for year abroad when 50% paid)
B2
Eligibility Criteria 
Applicants must achieve three A grades at ‘A’ level in the subjects which form the basis of their offer (all in the same year) to be eligible for a Success Scholarship.

It is recognised that some of our particularly gifted applicants may take some ‘A’ level subjects one year early. The Faculty does not wish to penalise these applicants so will permit the ‘A’ levels which have been taken and awarded earlier, and which form the basis of the offer, to be used in the eligibility criteria providing that the performance was achieved at the first sitting (i.e. not retaken).
Schools will need to consider how they include students with non ‘A’ level backgrounds whose

performance could be considered equivalent to 3 grade A’s. 
General Studies will not be counted as an eligible subject for achieving a grade ‘A’ in.
B3
Payment

The Scholarships will be paid directly to the recipients in three instalments (early December 30%; late January 20%; mid March 50%).
C
Identification of Programmes

The strategic identification of those programmes to be included in the Scheme each year will be undertaken by the Associate Dean (Teaching & Learning)
 and the Faculty Admissions Administrator
 in discussion with admissions staff in Schools
.  This will be undertaken each year before the admissions cycle to UCAS commences.  

The Faculty Admissions Administrator will ensure that the projected number of eligible students on those programmes identified (based on previous numbers of students who have registered on these programmes who have satisfied the Scheme’s eligibility requirement) does not exceed the number of Scholarships available.
A reserve list of programmes for inclusion in the Scheme will be also be drawn up (these won’t be advertised to applicants, but will be considered if the number of recipients is extremely low on the identified programmes).  
D
Publication of Identified Programmes

The Faculty Admissions Administrator will send the finalised list of programmes for inclusion in the Scheme (each year) to:

· Student Scholarship Officer
 (University)

· School Admissions Staff (for information)

· Senior Taught Programmes Administrator
 (for information)

The Student Scholarship Officer will:

· publish the eligible programmes on the University’s website
http://www.manchester.ac.uk/undergraduate/funding/home/ 

E
Identification of Eligible Students (new students)
Each October the School’s Admissions Team will:

· identify those applicants (who have applied for a place on one of the identified programmes) who have achieved A grades in the subjects specified in the conditions of their offer of admission;
· send the following details of the successful applicants to the Senior Taught Programmes Administrator:
· student’s full name

· student’s ID Number

· name of programme

The Senior Taught Programmes Administrator will:

· check the number of potential recipients against the Faculty’s Scholarship allocation;
· check with the Student Scholarship Officer that the student isn’t in receipt of any other awards that take the student over the £3,000 cap;

· if number of potential recipients exceed the number of Scholarships available strategic decisions will be taken in conjunction with the Associate Dean (Teaching & Learning);

· if the number of potential recipients falls short of the number of Scholarships available the inclusion of the reserve list of programmes will be considered (in conjunction with the Associate Dean [Teaching & Learning]);
· send the details of the recipients to the Student Scholarship Officer.

The Student Scholarship Officer will:

· check whether the student is entitled to a Manchester Advantage Scholarship or can be awarded the Manchester Success Scholarship;
· inform the Senior Taught Programmes Administrator of those students identified that are to be awarded the Manchester Success Scholarship;
· assign the Scholarships to Campus Solutions.

NB: A student’s financial circumstances might change each year and they may become eligible for the higher award of the Manchester Advantage Scholarship (means tested award of £3,000); in these circumstances they will be given the higher value Scholarship.  This will be reviewed yearly and the student may subsequently become eligible for the Manchester Success Scholarship.

The Senior Taught Programmes Administrator will:

· send the details of the recipients to the School’s Undergraduate Manager (or equivalent);

· keep a record, for each year of the Scholarship, of the eligible students.

The School’s Undergraduate Manager will:

· send the successful recipients a standard letter informing them of the award of the Scholarship (see appendix 2).
F
Renewal of Scholarships

Renewal of the Scholarship each year will be dependant on academic success.  Renewal of the Scholarship in the student’s 2nd year will be dependent on their achieving a 2:1 in the 1st year of the programme; renewal in the student’s 3rd year will be dependant on their achieving a 2:1 in the 2nd year etc.  

If the student fails to achieve a 2:1 in the 1st year of their programme then they won’t be paid the Scholarship in the 2nd year of their programme, however if they then get a 2:1 in the 2nd year then they get the award back again for the 3rd year of their programme, etc.

NB: Students on programmes with a year abroad element will only be entitled to 50% of the Scholarship whilst on their year abroad.

Following the August resit examination boards each year the Senior Taught Programmes Administrator will:

· issue a memo to School UG Managers seeking confirmation of the recipients’ progress;

· inform the Student Scholarship Officer of those recipients whose Scholarship should be suspended.
The School’s UG Manager will:

· send a standard letter to those recipients who have not achieved academic success (see appendix 3);
· inform both the Student Scholarship Officer and the Senior Taught Programmes Administrator if a student transfers to another programme during the period of the award;
· inform both the Student Scholarship Officer and the Senior Taught Programmes Administrator if a student interrupts their programme of study.
G
Summary of Timescales
	Action
	Action Undertaken by
	Deadline

	Strategic identification of programmes to be included in Scheme
	AD (T&L), Faculty Admissions Administrator & admissions staff in Schools
	prior to admissions cycle to UCAS

	Publication of programmes in scheme
	Student Scholarship Officer, SSC
	

	Senior Taught Programme Administrator in the Faculty informed of the potential recipients of the Scholarships
	Schools
	mid October 

	Potential recipient numbers checked against Faculty allocation
	Senior Taught Programmes Administrator & AD (T&L)
	mid October 

	If numbers exceed Scholarships available, strategic decisions taken
	Senior Taught Programmes Administrator & AD (T&L)
	31 October 

	Details of Scholarship recipients forwarded to Student Scholarship Officer in the SSC
	Senior Taught Programmes Administrator
	1 November 

	Recipients of Scholarship informed
	School UG Manager
	mid November 

	Awards assigned via Campus Solutions
	Student Scholarship Officer, SSC
	mid November 

	Senior Taught Programmes Administrator receives confirmation of recipients’ progress
	School UG Manager
	30 June

	Letter sent to those recipients who haven’t achieved academic success
	School UG Manager
	mid July
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Appendix 2

Dear xxx,

Manchester Success Scholarship

I am pleased to be able to inform you that, as you are studying on a programme that is supported under the above Scheme and you have achieved A grades in the subjects which formed the basis of your offer, you have been awarded one of the above Scholarships.

The Scholarship is for £1,250 per annum (for the duration of your programme *). Renewal of the Scholarship each year is dependent on academic success; you will need to achieve a 2.1 standard in each year to receive the Scholarship the following year.

The Scholarship will be paid directly into your bank account in three instalments each year (early December 30%; late January 20%; mid March 50%).  If you have any questions about the payment of your Scholarship you should contact Alex Gaskill, the University’s Student Scholarship Officer (alexander.gaskill@manchster.ac.uk).
Many congratulations.

* If you are registered on a programme with a year abroad element you will only be entitled to 50% of the Scholarship whilst on your year abroad (subject to achieving the 2.i standard in your previous year of study).

Appendix 3
Dear xxxx
Re: Manchester Success Scholarships

As you are aware the renewal of the above Scholarship each year is dependent on academic success in the previous year.  I’m writing to inform you that as you have not reached the 2.1 standard required this academic year I’m afraid the Scholarship won’t be renewed for the academic year xxxx/xx.

If however you achieve a 2.1 standard in the academic year xxxx/xx you will be awarded the Scholarship for the academic year xxxx/xx.

I wish you every success with your studies.

Best wishes.
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� Amanda Grimshaw 2010/11 -


� Via the Humanities Intake Management Group


� Alexander Gaskill 2010/11 -
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