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Student Employability & Graduate Destinations Audit and Action Plan
_______________________________________________________________________________________

1.
Student Employability & Graduate Destinations Audit
The purpose of the Audit is to help colleagues in academic Schools to consider key issues relating to the student employability and graduate destinations agenda and to identify areas where improvements might be made. It is a developmental tool designed to support Schools in assessing, planning and monitoring their activities in this area.

It was agreed at Senate  (June 2012) that each School should undertake, in partnership with the Careers & Employability Division (CED), an audit of their existing approach to student employability and positive graduate destinations. The recommendations made to Senate came from the Employability Working Group and subgroups on which all Faculties and Schools were represented. 

It is up to each School to decide at which level to use the Audit – eg School level, Discipline level, etc. The current audit tool focuses on undergraduate students only and does not include postgraduate students.

Please contact Andrew Whitmore Andrew.Whitmore@manchester.ac.uk to find out the CED contacts for your School.
The audit tool lists a number of key aspects of the employability agenda. Score 0-4 for each of the aspects depending on how closely you believe these points are being achieved:

· Score 0 if the audit point has not been seriously considered at all or if it is not applicable.

· Score 1-4 if the audit point has been considered but reflection indicates it is:

· poorly (1);

· partially (2);

· adequately (3); or

· optimally (4) satisfied.

When scoring, consider your students’ point of view.

Appendix 1 provides guidance notes and additional resources to help you to complete the audit.

2.
Student Employability & Graduate Destinations Action Plan
The purpose of the Action Plan is to help plan for future activity. After completing the Audit, analyse each of the audit points. The scores may help you to prioritise actions:

· What possible options could be envisaged which would satisfy the audit point?

· Do resource or other constraints make any of these options unrealistic?

· Which changes would most benefit the employability and destinations of your students?

· Are there potential quick wins? (There may be something that you or your colleagues could do very easily that would not cost a lot in terms of resources or time.)

· Are there changes that require longer term planning? Do the changes require agreement of others/resource allocation/time to implement?

Collect all your action points into the Student Employability & Graduate Destinations Action Plan which can be used to address the employability & graduate destinations section of School Student Experience Action Plans.

3. Feedback

This Audit Tool is a new resource and CED would very much welcome your feedback – both things you found helpful and ideas for improvement. Please send any comments to: colette.cooke@manchester.ac.uk
Student Employability & Graduate Destinations Audit

Name of School/Discipline/Programme:

_______________________________________________________
Name(s) of School Staff completing Audit:

_______________________________________________________
Name(s) of Careers & Employability Division Staff assisting with the Audit:  ____________________________________
Date Audit completed



________________________________________________________

	1. Employability & Graduate Destinations
	Score

	1.1
	Is there an academic member of staff with responsibility for leading on the employability agenda?


	

	1.2
	Are key staff, including Academic Advisers, aware of the percentage of your graduates who are in positive graduate destinations (ie graduate-level work and/or further study)?
	

	1.3
	Do key staff, including Academic Advisers, and other relevant staff know who employs your graduates and what jobs they do?
	

	1.4
	Do alumni have the opportunity to share their career paths and experiences with students?


	

	1.5
	Are academic staff aware of the services to students offered by the Careers Service?


	

	2. Employability within the Curriculum
	Score

	2.1
	Have you recently reviewed your curriculum(a) to ensure that it develops the skills, knowledge and attributes that will make students employable? Has this involved graduate recruiters?
	

	2.2
	Do you provide students with details of the attributes and skills they will develop throughout their degree programme in each year of study, and how these will support their employability?
	

	2.3
	Do you have careers and employability-related inputs in your programme(s), eg Career Management Skills modules, employer talks, work-related inputs as part of tutorials, work-based projects, etc.?
	

	3. Work Experience and Co-Curricular Activities
	Score

	3.1
	Are there opportunities for students to undertake work experience (eg internships or year-long placements) or study/work abroad as part of their programme?
	

	3.2
	Do you encourage students to seek appropriate work experience, including internships and volunteering?
	

	3.3
	Do you encourage students to undertake co-curricular activities to help develop their employability (eg through UMSU societies)?
	

	4. Student Engagement
	Score

	4.1
	Are students encouraged to take ownership for developing their employability?


	

	4.2
	Are students made aware of what careers your graduates move into? Do you give them access to summaries of the destinations data?
	

	4.3
	Are students made aware of what skills, knowledge and attributes graduate recruiters look for and how best to develop them?
	

	4.4
	Do students record and monitor the development of their employability skills?


	

	4.5
	Are students encouraged or required to reflect upon and discuss their future plans with a relevant member of staff (eg an Academic Adviser)?
	

	4.6
	Are students required to produce and share a CV or application form, or equivalent, with a relevant member of staff (eg Academic Adviser) by the end of their pre-final year?
	


Student Employability & Graduate Destinations Action Plan

	Key Objective/Theme
	Person Responsible
	Timescale
	Progress and Evaluation

Include dates of meetings in progress,  reports and details of how students are engaged in the reflection and planning process
	Action Completed

	

	1. Employability & Graduate Destinations
	
	
	
	

	Action/description of activity:
	
	
	
	

	· 
	· 
	· 
	· 
	· 

	· 
	· 
	· 
	· 
	· 

	· 
	· 
	· 
	· 
	· 

	

	2. Employability within the curriculum
	
	
	
	

	Action/description of activity:
	
	
	
	

	· 
	· 
	· 
	· 
	· 

	· 
	· 
	· 
	· 
	· 

	· 
	· 
	· 
	· 
	· 

	

	3. Work Experience & Co-curricular Activities
	
	
	
	

	Action/description of activity:
	
	
	
	

	· 
	· 
	· 
	· 
	· 

	· 
	· 
	· 
	· 
	· 

	· 
	· 
	· 
	· 
	· 

	

	4. Student Engagement
	
	
	
	

	Action/description of activity:
	
	
	
	

	· 
	· 
	· 
	· 
	· 

	· 
	· 
	· 
	· 
	· 

	· 
	· 
	· 
	· 
	· 


Appendix 1:  Guidance notes and additional resources
	1. Employability & Graduate Destinations

	1.1
	Is there an academic member of staff with responsibility for leading on the employability agenda?

Note: It has been agreed by Senate that Schools will allocate academic leadership roles for employability.

	1.2
	Are key staff, including Academic Advisers, aware of the percentage of your graduates who are in positive graduate destinations (ie graduate-level work and/or further study)?

Note: General information about the Destinations of Leavers from Higher Education survey and School DLHE contacts, can be found at: http://www.manchester.ac.uk/careers/staff/employmenttrends/dlhe/ 

School DLHE contacts have access to specific programme-level information. In addition, staff can access destination data by using Discoverer or by contacting Shermain James at the Careers Service (shermain.james@manchester.ac.uk).

	1.3
	Do key staff, including Academic Advisers, know who employs your graduates and what jobs they do?

Note: This information is collected as part of the DLHE Survey. Therefore, please refer to the information given above in guidance note 1.2.

	1.4
	Do alumni have the opportunity to share their career paths and experiences with students?

Note: Activities could include alumni profiles on School website; graduate panels, and asking visiting professionals to outline their career paths when presenting to students.



	1.5
	Are academic staff aware of the services to students offered by the Careers Service?

Note: The Careers Service website http://www.manchester.ac.uk/careers/students/services
provides an overview of key services to students.



	2. Employability within the Curriculum

	2.1
	Have you recently reviewed your curriculum(a) to ensure that it develops the skills, knowledge and attributes that will make students employable? Has this involved graduate recruiters?

Note: A list of employability skills can be found here: 

http://www.careers.manchester.ac.uk/students/employable/skills/howtodevelopyourskills/
Resources produced by HEA Subject Centres for further guidance: http://www.manchester.ac.uk/careers/staff/studentemployability/curriculum/
If you would like to involve graduate recruiters in reviewing your curriculum, the Employer Relations team at the Careers Service can assist in identifying appropriate recruiters.

Please contact Tammy Goldfeld,  Tammy.Goldfeld@manchester.ac.uk



	2.2
	Do you provide students with details of the attributes and skills they will develop throughout their degree programme in each year of study, and how these will support their employability?

Note: Information on employability skills within programmes can be made explicit to students through different means, for example, in student handbooks, on School intranets and other websites, via academic advisers, etc.

	2.3
	Do you have careers and employability-related inputs in your programme(s), eg Career Management Skills modules, employer talks, work-related inputs as part of tutorials, work-based projects, etc.?

Note: Careers staff are available to deliver careers talks for each year.

 Information on Career Management Skills modules can be found here:

http://www.careers.manchester.ac.uk/staff/studentemployability/curriculum/cms/
Manchester Leadership Programme: http://www.manchester.ac.uk/mlp/
University College: http://www.manchester.ac.uk/college/

A series of good practice case studies are under development.  We will notify staff when they are launched.


	3. Work Experience and Co-Curricular Activities

	3.1
	Are there opportunities for students to undertake work experience/placements or study/work abroad as part of their programme?

Note: Information about work or study abroad can be found here:

http://www.manchester.ac.uk/undergraduate/courses/studyabroad/


	3.2
	Do you encourage students to seek appropriate work experience, including internships and volunteering?

Note: Information about the many ways in which students can gain work experience can be found here: http://www.manchester.ac.uk/careers/students/findingwork/workexperience/
Information about volunteering can be found here: http://www.careers.manchester.ac.uk/students/employable/volunteering/


	3.3
	Do you encourage students to undertake co-curricular activities to help develop their employability? (eg through UMSU societies.)

Note: List of societies affiliated with the Students’ Union is here: http://manchesterstudentsunion.com/groups
Peer Assisted Study Sessions (PASS) programme: http://www.manchester.ac.uk/pass


	4. Student Engagement

	4.1
	Are students encouraged to take ownership for developing their employability?

Note: An Employability Tool for students is under development. 

	4.2
	Are students made aware of what careers your graduates move into? Do you give them access to summaries of the destinations data?

Note: See guidance note 1.2.

	4.3
	Are students made aware of what skills, knowledge and attributes graduate recruiters look for and how best to develop them?

Note: Information on employability skills for students is available here:
http://www.careers.manchester.ac.uk/students/employable/skills/


	4.4
	Do students record and monitor the development of their employability skills?

Note: An Employability Tool for students is under development.

A simple tool is available at:

http://www.careers.manchester.ac.uk/media/services/careersandemployabilitydivision/careersservice/employabilityskills/Employability-Audit.pdf


	4.5
	Are students encouraged or required to reflect upon and discuss their future plans with a relevant member of staff (eg an Academic Adviser)?

Note: Subject-specific FAQ sheets for Academic Advisers can be downloaded from here: http://www.careers.manchester.ac.uk/staff/studentemployability/partnership/schoolfaqs/


	4.6
	Are students required to produce and share a CV or application form, or equivalent, with a relevant member of staff (eg an Academic Adviser) by the end of their pre-final year?

Note: School specific careers pages, including example CVs will be available by the end of October 2012.


