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There are many innovative approaches outlined in the West 

Yorkshire for Innovation Annual Review; I would encourage West 

Yorkshire for Innovation to keep spreading the word and having 

conversations with counterparts in law enforcement agencies across 

the country about how these can be applied elsewhere.”

Mark Sedwill, 

Permanent Secretary

14th January 2016
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Q1. 

What is ‘innovation’ in the 
context of policing?



 Change  – involving a positive alteration to methods, practices, delivery or outcomes;  

 Original – being fresh, new and unique; and  

 Programmed – being purposeful with a defined objective and clear outcome. 



Q2. 

What are the barriers to 
innovation in policing?





Q3. 

How do you currently 
innovate?



“The ability for a Police Service to create, change and 
transform will increasingly differentiate between those 
Forces who lead, with those who simply follow behind. 
Adopting an innovative approach to policing and 
community safety is therefore imperative, not only to 
realise the benefits from opportunities and to prepare 
for new and emerging challenges and threats, but also to 
improve the efficiency and effectiveness of the service 
we deliver.”

Innovation Strategy, West Yorkshire Police & Office of the 
Police and Crime Commissioner for West Yorkshire (2016) 



Q4. 

How can we create an 
innovative workforce of the 
future for policng?



Innovation Strategy
West Yorkshire Police | Office of the Police and Crime 

Commissioner for West Yorkshire 



“We must continue to work in 
partnership with communities, 
other agencies and academia 
to be creative and innovative in 
delivering a high quality 
policing service to our 
communities.”

Chief Constable Dee Collins
Foreword: West Yorkshire Policing 

Strategy 2016-2021





IMPACT outcomes which includes;

• Informing operational policing policy, 

practice and procedure

• Making a positive contribution to 

community safety with partners

• Pushing community safety practices 

beyond the current state of the art

• Anticipating new and emerging threats and 

risks to community safety

• Contributing to the priorities of the West 

Yorkshire Police and Crime Plan

• Tackling the most pressing threats and 

supporting victims of crime







Thank you
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