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Our Workshop

ÅIntroductions

ÅAdaptive leadership and Intelligent Leadership

ÅProblem Solving and Decision Making

ÅIntegrated Strategic Problem Solving and 
ά²ƛŎƪŜŘ tǊƻōƭŜƳǎέ

ÅConclusion & Pledges for Action
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Why Leadership?

ÅLeadership is about Problem 
Solving

ÅProblem Solving needs Leadership

ÅLeadership is about the Leader 
asking the Intelligent Questions ΧΦ

Å.... and enabling Collective Others 
to come up with the solutions

ÅMost Leadership problems take 
place in a complex world with 
complex options and complex 
solutions
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How do we build a 
sense of Shared 

Commitment to an 
ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ 

Strategy?
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The tendency is to 
parachute someone in 
to look at the strategy 

for the way in which the 
organisationis going to 
respond to the changing 

environment

Having determined 
the strategy, most are 

tempted to start 
building the strategic 

capability of the 
organisationto 
respond to the 

changes

ΧΦ and then introduce 
some controls ....

Having developed a 
capability plan, the next 

stage is to create a 
Business Model to draw 

the organisation
together to achieve 
goals and objectives

The controls then 
lead to the 

requirement for the 
setting of goals, 
objectives and 

actions

The Organisations
Ψ[ŜŀŘŜǊǎΩ ǘƘŜƴ ǎǘŀǊǘ 
to develop a long 
term vision ΧΦΦΦΦ

ΧΦΦΦΦΦ  and publish 
a list of values 
which adorn the 
walls of the 
organisation .......

Is this the Right 
Approach and is it 
likely to generate a 
sense of Ownership 

with those who need 
to deliver the strategic 
aims and objectives?

No, it is not ΧΦΦ   
So let us retrace 

the steps

ά²Ŝέ ǎƘƻǳƭŘ ǎǘŀǊǘ 
with either defining 
or reaffirming our 
Shared Values and 

then develop a 
Shared Vision

From this, we can 
develop a Core 

Purpose together ς
why does our 
organisation

exist,andthen set 
out our Mission

From this 
we can then 

develop 
collective 
goals and 
objectives

We then develop our 
Strategy collectively,  

and build our capability 
and strategic activities 
to achieve our shared 
Vision based on our 

shared Values


