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Our Workshop N o R

A Introductions

A Adaptive leadership and Intelligent Leadershir
A Problem Solving and Decision Making
A Integrated Strategic Problem Solving and
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A Conclusion & Pledges for Action
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Why Leadership? N8 ==,

A Leadership is about Problem

Solving
Q A Problem Solving needs Leadershir

A Leadership is about the Leader
asking the Intelligent Questions ®

A ....and enabling Collective Others
to come up with the solutions

A Most Leadership problems take
place in a complex world with
complex options and complex
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How do we build a
sense of Shared
Commitment to an
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Strategy?
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Is this the Right
Approach and is it
likely to generate a
sense of Ownership

with those who need

to deliver the strategic
aims and objectives?
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