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Abstract 

Much of the current debate about the digital economy is concerned with entirely new forms of work and 
business models such as crowdwork and the platform economy.  By contrast, there is much less debate and 
even less empirical research on the changes within already existing jobs in ‘old’ industries. The presentation 
seeks to fill the gap, drawing on findings from a recently finished European project on the interlinkages 
between innovations and job quality (QuInnE). The presentation focuses on the logistics sector where the 
adoption of technologies that are framed in the current debate as ‘digitalization’ started more than 15 years 
ago. Based on company case studies in German and French retail fulfilment centres, a particular emphasis is 
placed on the scope for collective bargaining to shape the implementation of the new technologies and modify 
their impact on job quality. The findings shed light on the prerequisites as well as limits to turn warehouses into 
“choke points” (Jaffee/Bensman 2016) in the global circuit of goods and to exploit the “brokerage position” 
(Sowers, 2017) occupied by logistics companies in just-in-time supply chains for the benefit of employees.  
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