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The Work Foundation 

Understanding and promoting good work 
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What does Good Work mean? 

Making the best of people’s talents today and tomorrow 
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The case for action 

A persistent and far-reaching productivity problem 
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Persisted for some time  

What’s distinct about now? 
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Dynamic drivers of change 

Powerful disruptive future forces hard to predict 
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We have economic strengths 

High skilled roles grow but for how long?  
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But challenges too with increasing risks of job loss 

Job polarisation growing and affecting future opportunities? 

 

 

High-skill jobs growing 

even  through recession.  

Decline in middle skill roles 

Also continued growth 

in low skilled roles such 

as leisure, customer 

and personal services 

Globalisation Technology 
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Skills matter to progression 

Also wide divisions between skills rich and poor 

Highly skilled people secure high pay relative to other leading nations. 

Less skilled people have fewer options, more limited prospects and earn 

less well 
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Skills investment and use inadequate 

Persistent growing skills deficiencies 

Sources: UKCES employer skills survey 2015 
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But its not just a skills problem 

Wider labour market challenges developing 
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And, not all new forms of working are a choice 

Significant minority not choosing flexible working 

Group Measure Share 

Part time employees 
(ONS 2016Q4) 

Share who say they could not find a full time job 13% 

Temporary employees 
(ONS 2016Q4) 

Share who say they could not find a permanent job 30% 

Zero hours  
(UKCES, 2013) 

Share who could not get a job with fixed hours 33% 

Zero hours  
(CIPD, 2013) 

Share dissatisfied with a zero hours contract 27% 

Gig economy  
(CIPD, 2017) 

Share who said they could not get a regular job 14% 

Self employment  
(RSA, 2014) 

Share who started in last 5 years trying to escape 

unemployment 

27% 

Self-employment  
(RF, 2014) 

Share who started in last 5 years who would prefer to 

be an employee 

28% 
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So there is no room for complacency 

International perspective - much room for improvement 

Da da 

 

Source: OECD Employment Outlook 2017 
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Well run businesses utilise their people 

But few adopt high performance working 
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What needs to be done? 

Government-led industrial strategy co-ordinate/ collaborate 
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Backed by Industry - Productivity Leadership Group 

Campaign drive productivity enhancing practices 

Source: be the business https://www.bethebusiness.com/ 
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Productivity through People 

NW Pilot to secure HPW through good work 
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Thank you 
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