Innovation : Easy to Say. Harder to Do

© Dr Cathy Garner: Knowledge Economy Innovations, June 2012



LET'S TALK ABOUT INNOVATION

7 THERE NEEDS T0O BE A MAJOR OVERHAUL
OF THE INNOVATION SYSTEMS IN AUSTRALIA.
THE CURRENT SYSTEMS REWARD RENT
_SEEKING AND DISCOURAGE. GOOD IDEAS
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7~ WE WANT EVERYONE INVOLVED IN THE
CONVERSATION ABOUT HOW AUSTRALIA IS
GOING TO CET INNOVATION MOVING AND GET

GOOD IDEAS FLOWING TO THE RIGHT PLACES

/E NEED TO MAKE SONE FUN
CHANGESTO THE WAY RESEARCH GRANTS AND

OF COURSE SOMETHING
TO CHANGE - ALL THESE PEOPLE
CET MORE MONEY THAN WE DO

| ; HIS ISN'T VERY
||\ INNOVATIVE
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Pick up a paper these days and
you almost invariably see some
mention of Detroit’s great crisis.
But the stories aren’t about the
city. They're about the auto
industry: how General Motors and
Chrysler and Ford hemorrhaged
money; how they lurched toward
catastrophe

Detroit: Motor Town

In the 1950s and 1960s, US firms
failed to innovate in the design of
cars, preferring to make money by
increasing the size and weight of
their vehicles by adding extras like
air conditioning, power steering,
and fancy sound systems.




“The story's always the same

Seven-hundred tons of metal a day

Now sir you tell me the world's

changed

Once | made you rich enough

Rich enough to forget my name”
Bruce Springsteen

Youngstown Ohio

Allentown Pennsylvania

Allentown "is a Billy Joel song - it
emerged as an anthem of blue
collar America, representing both
the aspirations and frustrations of
America's working class in the
late 20th century.




Classic Case of Willful Blindnesss

» Kodak’s fall from grace - textbook example:
» Anticipated consumer trends but failed to act

 Digital Camera from 1975 - but did not introduce
for fear of cannibalising lucrative print sales

» Took the lead in digital cameras by 2005 - sales fell
17% last year

* “Crappy Business” - Kodak CEQ!
« Beaten by smartphones

Kodak Gallery is closing on 2 July 2012,
at 8pm BST/ 7pm GMT. | €

Thank you for being our customer, it has been

! ."f.
a pleasure to serve you. : 3 b
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Looking for a new business model?




Many reasons not to innovate !




BUT many imperatives to do so!

» Economic survival and prosperity

» Addressing Social Challenges
- Ageing society
- Health and wellbeing
> Social exclusion
» Meeting Environmental Concerns
o Carbon emission reductions
- Water and energy security
- Food security




Economic Performance and Innovation

Economic Performance:
In UK — 6% of companies delivered 50% of all
growth
(2002 - 2008)
Employment growth double in innovative
companies (4.4% versus 2%)
Sales Growth 10% versus 5.8%

(NESTA, 2010, The Vital 6%)

OECD 21 Country Study:
Firms investing more in innovation than others:
Operating in international markets
Receiving public support
Involved in collaboration
Firms with higher innovation sales intensity also
have higher productivity
Public support especially important for firms furth er
way from the technology frontier
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What is Innovation? A product? A process? A
culture?

Drucker (1985):
“a change that creates a new dimension of performance”

Creativity — divergent thought process that generate s ideas and is non-
evaluative; innovation is a convergent process conc erned with the
selection and implementation of ideas ( Landry and Bianchini , 1995)

Innovation — can be radical and disruptive-
destroying old ways and creating

otd)z_ci!escence OR incremental and JUST BECAUSE AN IDEA IS
adaitive NEW, DOESN'T NECESSARILY

The paradigm has changed — to Open. MEAN IT'S GOOD




Open Innovation

» Knowledge worker mobility » Internal barriers in firms

» Venture capital model of » Out of date models for
20th C - SPVs/upstart internal R&D- stage gate -
competitors false positives

» Recover false negatives

» Global goods trading N Ki h
W » New sources- working wi
» Reduced shelf-life AR

» New ideas discarded » Supply and value chain
internally could be taken ARBULEON

out by staff

Drivers New challenges




Einstein’s Definition of Insanity

Insanity: -

Doing the same thing over and over agamn




People, places and policy

» The willingness and ability to change
> Innovation is a state of mind
- The “five frogs” syndrome

» Safety in numbers - the herd instinct - are
others doing it?
- Hard-wired to be risk averse

- More likely to act when threatened with loss rather
than reward - burning platform

> Value fit between innovators and their wider
environment - survival or otherwise

» Public acceptability and accountability




Barrier (1) - the mindset challenge

"This really is an innovative approach, but I'm afraid
we can't consider it. It's never been done before."




Five frogs are sitting on a log.
Four decide to jump off. How many are
left?

P
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Hard driving Seek to understand
Low rule-following people

Optimism Innovation

Trusting Taking charge

. Imposter syndrome
Local-place shaping P y

MANCHESTER

1824

The University of Manchester
Manchester Business School

© Copyright Wickland Westcott 2011 walk with Wickland Westcott
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rs Career Histo ry Wickland Westcott

Clear sense of vocation, make a difference
Early life experiences

Diffuse career paths

Mentors/ role-models

Appetite for responsibility, put self in harm’s way
Overcoming obstacles, been doubted by others

© Copyright Wickland Westcott 2011 walk with Wickland Westcott



TF“":_( f é(;;}e &3 Vs Private Sector Sta{}\?okland Westcott

Subtle differences at work

Private Sector Stars Trailblazers

Better in... Better in...

* Analysis and Decision Making . Leadership
 Commercial Appreciation . Managing Change
« Communication e Strategic Thinking
* Implementation e« Teamwork

© Copyright Wickland Westcott 2011 walk with Wickland Westcott




Cities and Innovation

» Total Innovation:
> No longer only special people in special places

> Strength of weak ties - networks for global
connection and local “spillovers”

o Clusters of creativity, competencies and firms (
Cross sector)
» Performance:
> Metropolitan USA
- Covers 12% of the land
- Houses two-thirds of the population
- Generates 75% of GDP




Innovative Places: Cities

» Innovation crucial for jobs and growth

» Innovation - now is more than R&D - move
from pipelines and patents to platforms

» Innovation Systems Approach - information
flows and institutional connectivity

» Place matters - connectivity - local and global
- knowing strengths and weaknesses

» Cities have agglomeration advantages

» Leadership of the right kind is critical

» Learning by Doing is important

» Networks can be developed and leveraged-

Chance favours the connected mind ( Steven
Johnson)




Place Based Innovation Journey -
Leading Innovation

Stage B
Agreed vision
and strateqy
Stage E
Moment 2 Resg::ed
: Managing vision
Failure to partners

agree

Failure to
mobhilise

Moement 1
Acknowledging problem

Perception
of economic
crisis/

challenge

‘Ordinary”
region

Stage A
Cadre of

. Moment 5
enthusiasts

Renewing regional
leadership (perhaps
threugh perception of
nterpal or external crisis)

Failure to
adapt to
new situation
Stage D
Mainstreaming

Failure to
mobhilise
resources

Moment 3

Planning into

action

Stage C
Pilot novel
activities

Moment 4
Pilots to
mainstream

Failure to
scale-up/
constant
repiloting

Benneworth, P. (2007) Leading Innovation: The role of leadership in prontiag regional innovation policies in ‘ordinary regionsNESTA, London
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Place Based Innovation Journey -
Leadership Styles

Figure 4: A 2x2 classification of regional innovation leadership styles
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Benneworth, P. (2007) Leading Innovation: The role of leadership in promoting regional innaion policies
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NESTA, London 2



Manchester Today?




Key attributes

» Peer to Peer Knowledge Exchange
» Connecting Institutions and People

» Communities of Innovators - leveraging
reciprocity, trust and mutual self-interest

» Leadership - beyond boundaries -
horizontal and dispersed - permissive of
emerging innovation
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INNOVATION JOURNEY CYCLE

Figure 1

Exploring new directions

Creating ideas and
strategies - inspirations,
negotiation

Learning by discovery —
exploratory search

Pluralistic leadership-
Encouraging and
balancing diverse views

Building relationships
and porous networks

Creating collective
advantage — runningin
packs

Divergent
Behaviour

Convergent
Behaviour

Exploiting an agreed direction

Implementing ideas and
strategies — push ideas into
currency

Learning by testing — trial and
error

Unitary leadership —
encouraging unity and goal
consensus

Executing relationships in
established networks

Operating for competitive
advantage

Adapted from Van De Ven et al. Figure

7.1. p185



MANCHESTER’S INNOVATION
JOURNEY Figure 2

| nnovation F
Manchester (2)

Innovation Teams and R
. Research Informs priorities

Innovation Boardroom —

explores new directions Feeds into GM Strategy —
implementation

Creating ideas and P

strateglgs - inspirations, Pilot programmes

negotiation
AGMA leadership through

Learning by dlsc.overy B Commissions and institutions
exploratory projects

Pluralistic leadership- ) Conve rge nt Eu.blic Sector and Policy
Private, academic and D|Ve rge nt . riven
Pusle Behav|our BehaVIOur Executing relationshipsin

- . . established networks
Building relationships

and porous networks Operating for competitive
. . advantage of city

Creating collective

advEntage —runningin Performance management

packs framework

Entrepreneurial

Networks

Adapted from Van De Ven et al. Figure
7.1. p185




STl and DUI Innovation

» Increase R&D and R&D » Foster learning and co-

links operation between

> Increase R&D capacity * On the job learning and

> Joint firm and university org. Innovations
projects - Matchmaking and

- Higher education networks

> Subsidies for R&D e Trust and joint innovation
infrastructure(labs, etc) along value chain

> Increase mobility between - Stimulate joint working
unis and industry across sector businesses(

- commercialisation food/health)

ST! mode ( Science DUI Mode (User Driven)
Driven)




Policy Problems

» BIS - Innovation and Research Strategy for
Growth 2011

» Innovation Policy - hard because the adoption

of novelty is hard.

* Innovators venture not only into the unknown but
into the unknowable

* Innovation policy should be a process not an
outcome

e Roots in industrial policy:
« Focus on planning
e Targets

e Focus should be on information discovery - not
prove what is correct but discover what was
wn ( State of Uncertainty, NESTA).




Increasing Absorptive Capacity of the

Innovation System

Potential Actions:

- Increase the innovation capacity in indigenous companies

- Raise the level of opportunity recognition and confidence to “do”
- Connect diverse individuals and organizations

- Encourage / grow entrepreneurial attitudes by leaders

- Develop active intermediaries

- Beware of “negative” path-dependency and lock-in

- Ensure alignment of expectation from universities with local

iInnovation system
» Learn by Doing
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Thank You !

cathy.garner@btinternet.com
Knowledge Economy Innovations




