
Collaborating 
to get people 
home from 

hospital 
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Presentation Notes
The Dolphin Society and WE C&R have worked together for many years  due to both having similar charitable objects and WECR being able to target the fundis of the society to their beneficiaries in the most efficient way 

This presentation details a recent development in the 2 parties relationship where Dolphin sought to proactively inject its funds to a area in need of support in Bristol – Delayed discharges. 
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The intervention

Target population - Disabled adults and older people awaiting discharge

Aims 
• To provide practical housing related support, to ensure rapid, well managed 

discharge from hospital and prevent admissions and re-admissions. 
• To reduce public expenditure, accidents, falls, cold homes and improve housing.

Model of Delivery
• Working in the hospital our caseworkers stimulate referrals from the ward and 

discharge teams. 
• They provide a holistic casework service that includes a Home Safety Check to 

identify safety hazards including ‘trip and falls’ risks, health risks, any lack of 
essential facilities and evidence of fuel poverty.  

• They arrange and co-ordinate contractors, handy person and 3rd party 
contractors as required by the case.
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Why home from hospital

• 18% increase in emergency hospital admissions of older patients 
2010/11 – 2014/15

• 62% of hospital bed days occupied by people aged 65 or over in 
2014-15 

• 31% increase in delayed transfers for older people 2013 – 2015 

• £820m - estimate of gross cost to NHS of older patients in 
hospital beds who are no longer in need of acute treatment

• 10% fall in local authority spending on adult social care 2009/10 
– 2014/15 (£16.3 billion to 14.6 billion)

Source: http://www.publications.parliament.uk/pa/cm201617/cmselect/cmpubacc/76/7602.htm



Source: 
http://www.publications.parliament.uk/pa/cm201617/cmselect/cmpubacc/76/7602.
htm

Number of delayed transfers of 
care bed days

http://www.publications.parliament.uk/pa/cm201617/cmselect/cmpubacc/76/7602.htm
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Our pitch to Dolphin

Situation Too many older people go unnecessarily into hospital & spend too much time 
awaiting discharge.

Assets

WE C&R home safety checks, minor repairs, adaptations and home from 
hospital casework all help with this situation. 

Dolphin give WE C&R funds to target to those in most need & there has been 
historic underspend on the funds.

Gaps

WE C&R need to obtain ‘core’ funding & flexibility to offer & evaluate dedicated 
holistic hospital prevention and discharge services.

Dolphin seeking  to increase recognition to support  fundraising.

Output
WE C&R & Dolphin Society deliver a hospital prevention & discharge project 
using WE C&R services solutions and historic underspend of Dolphin Funds 
(£23k)

Outcome
Improved quality of life, safety and independence of vulnerable people by a 
project that evidences impact, delivers recognition and increases reputation of 
the partners.
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The referrals

Presenter
Presentation Notes
The majority of people helped by the service were over 50 years of age 
Most of the younger cases were men, usually living alone.  Many had mental health problems, although there was one with a heart problem and another with a degenerative condition.  The people who were older were mainly women which reflects their longer life expectancy.   

Clients of the service had been in hospital for a variety of different reasons but Figure 2 shows that there were two main groups of conditions.  Issues of physical disability, mobility problems, frailty, falls and strokes affected nearly half of the sample and another large group had problems with dementia or mental health. There were a number of other conditions such as COPD, heart problems and urinary tract infections.  A number of people helped by the WE C&R service had had multiple conditions with dementia and mental health issues affecting about a third of all clients in total.  




improving homes improving lives
The work delivered

Presenter
Presentation Notes
The majority of jobs were quite small; most being under £250.  The more expensive jobs costing £500 or over were for particularly extensive deep cleaning work, often with the provision of a new mattress.  In all cases the expenditure enabled people to leave hospital, although one had to be readmitted due to additional medical problems and one client died during the period of the project. 

Most of the work financed by The Dolphin Society differed from the normal handyperson service and is detailed in (Figure 3).  The predominant need was for deep cleaning, decluttering, and often the provision of a new mattress, all of which give an indication of the difficulties people were facing at home before they were admitted to hospital. Other, more typical handyperson work included fitting rails, moving furniture and doing minor repairs to make the home safe. There may also have been other minor work done at the same time paid from other sources which is not shown in the figures.  This was mainly keysafes and the provision of equipment. 
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The impact
An independent evaluation assessed how the housing interventions 
by WE C&R affected the length of stay in hospital and examined 
resulting time savings for hospital and social care staff. 

The evaluation examined all case records, interviewed 15 hospital 
staff and undertook an in depth analysis of a sample of 4 cases. 

Headlines from the analysis of just 4 cases established: 
• A saving in hospital bed days of £13,526 
• The cost of the housing interventions to achieve that saving was 

£948 - a cost benefit ratio of 14:1 
• In addition, savings in hospital staff time amounted to a further 

£897

Presenter
Presentation Notes
Whilst noting that the in depth sample was small, the evaluator concluded that the findings were indicative of potentially huge savings that a practical and effective Home from Hospital housing intervention service can generate for the health service. Most cases created savings simply in terms of reductions in the time spent by health professionals, let alone the cost of a hospital bed. The evaluation concluded that a clear business case exists for funding a service capable of co-ordinating and meeting the cost of small and fast repairs (by the HIA handypersons) and organising minor adaptations, decluttering, repairs and deep cleaning by trusted contractors.
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A case example 

Mrs Trent

• Mrs Trent, 78, was admitted to the BRI for inflammation of the gall bladder but could 
not be discharged home because of each room in her home was so full of possessions 
that she was unable to prepare food, keep clean or move around.

WECR

• WE C&R organised – Clearance, Repair (fixing a leaking waste pipe and removed a trip 
hazard and enabled access at the rear of the property) and Adaptation (a mopstick
handrail to the stairs).

• In addition, WE C&R referred her for - benefits check –(as her DLA had been 
withdrawn despite her mobility and care issues), social services assessment to address 
personal care and meals issues and to a local befriender/volunteer

Impact

• Cost of work including labour and materials = £370
• Estimated bed days saved = 14
• Saving NHS (at £600 per day for a surgical bed) = £8,400

Presenter
Presentation Notes
Mrs Trent is overjoyed with the result and the WE C&R ‘Making Space’ volunteer project is helping her to clear the rest of the house. WE C&R will then fundraise to pay for a deep clean throughout. The work done by WE C&R has not only made it
possible for Mrs Trent to return home from hospital faster, it is also reconnecting her with friends, family ...and her dog.
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What happened next

Dolphin used the success of the project in a successful fundraising 
campaign and chose to again fund a new WE C&R project  - This time 
on Falls prevention.

As a direct result of this success Bristol City Council introduced two 
new capital grant streams to cover the cost of repairs to the homes of 
people leaving hospital. 

Unfortunately though, as a result of £73m black hole in the CCG funds 
in Bristol the funding for the WE C&R caseworkers is likely to end in 6 
months time! WE C&R is now exploring whether a grant funder will 
sponsor its caseworker roles.

Presenter
Presentation Notes
If we don’t get funding then we hope our services to those able to pay will help us cover the costs ourselves but we need time to get to that point and might not get there before any ccg cut that could come in 6 months. We are also actively exploring social impact bonds for this sort of service alongside other aspects of what we do. 
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The end

Thank you. 

This presentation contained findings from an evaluation 
conducted by Mackintosh O’Connor Associates Ltd.  

The full evaluation report and a summary report are 
available from the Care & Repair England Website. 
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