Appendix G


Workshop / Meeting for Stakeholders – ½ day


 (template for use in workshops, led discussions and individual meetings)

Invited to meeting: 
VCs, university deans




Government departments, ministers

DFID




NGOs




beneficiaries

Introduction by IDPM lead consultant

· introduce colleague

· scope of evaluation

· role of workshop

· questions

Break into discussion groups

Where available, specialist to sit in on group dealing solely with specialist topic, and draw out sector specific aspects. 

Lead consultant to sit with ‘remainder’ group (if small)

If only one consultant or several groups, circulate round groups

Put up acetate for each topic cluster, and use ‘reveal’ technique 

First discussion 

How do you evaluate what the link programme has done?

How does it help:

· your institution?

· organisations within your country?

· ultimate beneficiaries (poor people) within your country?

What performance measures/indicators do you use?

How does it contribute to DFID priorities?

How will any gains/changes be sustained?

Have you been able to obtain/provide any additional funding

· at the start of the link?

· as a result of the link?

(Was the link additional to a larger project, or was it the main project?)

What helped to make the links programme a success?

What hindered the success of the links programme?

Report back to rest of workshop

Second discussion 

How would you advise DFID/BC?

What should stay the same?

What should be changed?

Has there been/should there be better donor co-ordination?

What is/should be the role of your government?

What is/should be the role of your higher education sector and other institutions?

What is/should be the role of your NGOs?

Report back to rest of workshop

Equipment/materials needed:

Flipchart sheets, pens

OHP, handouts
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