Appendix E


Report on Overseas Link Co-ordinators Survey


72 out of 120 link co-ordinators contacted completed the questionnaire, of which 61 were used.  One was unusable, and 7 out of 17 from Mexico were selected for inclusion, which made a sample size of 50%.  Forty-two of the 61 questionnaires analysed were from men and 18 from women, leaving one unspecified as to gender.  All eight sample countries were represented and numbers of questionnaires returned per country varied from three (South Africa) to 12 (Ghana).

Institutional impact

The first section dealt with institutional impacts, in relation to the partner institution.  In relation to each topic, co-ordinators were asked to state whether there had been substantial impact, moderate impact, little impact, or no impact.  The numbers responding to each question total less than 61, as respondents did not reply to every question.  The results are summarised in Table 1 below.

Table 1: Institutional impacts: views of in-country link co-ordinators 


Substantial impact
Moderate impact
Little impact
No impact

Teaching capacity
37
19
4
-

Research capacity
44
14
3
-

Staff development
44
15
2
-

Resources
15
20
16
7

Administration
15
17
10
13

Other
*20
*14
4
-

Total mentions
175
99
39
20

Note: Categories are not exclusive

* see comments in text

Teaching capacity

Thirty-seven respondents cited a substantial improvement in teaching capacity.  The most frequently mentioned aspects were course design, new courses and improved courses.

The department has reviewed its B.Sc. curriculum by introducing new modules. A diploma programme in horticulture and a M.Sc. programme are now being offered.     

New methods such as distance learning and work-based learning were also discussed.  New scientific techniques and in one case a new lab were cited.  The intended effect of improving teaching capacity can be seen in the following comment:

The programme has developed a core multidisciplinary team of professionals and care providers for children with (potential and present) impairments and disabilities and are now utilising these skills to train others, including developing curriculum to run short training courses as well as formal diploma courses.    

Similar comments were offered in relation to those who stated that there had been a moderate effect on teaching.  General updating is a case in point:

Visits to our UK link institution affords us the opportunity to acquaint ourselves with new developments in our field of interest, which we apply to our teaching back home.                            

Health and safety in science was also mentioned in one case.

Where there had been little impact (4 mentions), in three cases the link was not designed to improve teaching capacity, and the last was in the first year.

Research capability

In relation to research capability 44 respondents stated that there had been a substantial impact.  This could be in relation to general or specific research techniques.

It was important for all stages of the research, such as: to implement study designs, sample size calculations, methodological aspects of data collection and data analysis.    

Those benefiting included postgraduates, PhD students and staff.  As well as those who were embarking on research for the first time, there was evidence of high level collaboration.

We have undertaken numerous projects of basic and applied research on interaction, discourse and the construction of knowledge in innovative learning environments both in Mexico and in the UK and some of them in parallel, to establish cross-cultural comparisons.  The results have been very productive, with important theoretical, methodological and practical contributions to the fields of Psychology and Education.  Some of these results have been published in several international journals, and we have several other manuscripts in preparation.  Also, the research has been presented in numerous international forums for over 6 consecutive years. 

The importance of strengthening research capability can be seen in the following:

With the introduction of the parasite and techniques of detecting infection, it was possible to undertake a nation wide survey on the prevalence and distribution of the parasite, initially in livestock so as to establish the potential risk to humans.   

Fourteen respondents stated that there had been a moderate effect on research capability. Some examples cited were similar to those who estimated a substantial impact.  However for one or two they were already skilled in research, and some encountered funding problems.

we already have the ability to undertake research. We have co-operated on our research

Where there was little impact (3 mentions) research was irrelevant, had had little impact, or it was too early in the link (1 each).

Staff development

Most comments in this section referred to the enhancement of teaching or research, and so overlap with comments in the previous two sections.  

This research involved lecturers and technicians of three departments at UFPE (Mother and Child, Nutrition and Physiology) facilitating a multidisciplinary integration.    

Mention was also made of access to PhD opportunities, and the opportunity to leverage funding for research and other purposes. 

In addition, the link has resulted in one of our staff attaining a Ph.D. from a Writtle scholarship.                 

Sometimes staff development went wider, enabling softer skills and attitudinal change.:

Enhancement of research ability, analytical skill and international collaboration experience of our young staff.      

Lecturers, technicians and administrators now know how important … inclusive education is.      

There were five mentions of technicians being trained.  Fifteen respondents cited a moderate impact on staff development, and again two included technicians.  Where there was little impact (2 mentions) in one case funding constraints for appointment were mentioned.

Resources

There was a substantial impact on resources in 15 cases. Examples cited were: computers, printers, a modem, scanner, photocopier; reference books and textbooks, journal subscription, translation and publication of books; equipment and a (presumably new) laboratory. 

Two computers, printers were bought. This was a tremendous help in developing technical capacity. 

In some cases substantial resources were donated:

Indirect impact of machinery (EEG, VEP) which are being sent to Shishu Hospital from Great Ormond Street Hospital for Children, London, as donation which has only happened due to staff from Shishu who have been training in GOS hospital, and who have been able to create a goodwill and also been able to convince concerned authorities there as to how this donation will benefit poor children of Bangladesh

The effect of even a small sum could be significant:

The link has provided a small sum to buy up-dated books and software developed at Reading for the monitoring of dairy herds, such that all participating groups have the same software allowing comparative studies.           

Link has enabled the Faculty to renew subscriptions to four critical UK law journals.                               

Again, a similar range of instances was cited for those estimating that there had been a moderate impact.  Mention was also made of purchasing materials, and in one case, videos for teaching.    

In some cases the effect on resources was not through using HEL funds directly:

The link has enabled us to be more selective about purchase and development of resources.

While the link has not directly supplied resources, it has led to opportunities to purchase equipment (in the UK), donations of equipment (e.g. a portable planetarium) from the UK, and equipment on loan (e.g. Commquest) from the UK.

Effects were considered as moderate generally because of the limited funds available

Each year an amount of £200 is devoted to book purchasing for SWU, but since books in UK are very expensive, SWU gets only few books.  We should appreciate more funding for books in Tourism/Marketing/EIA/SEA/Heritage development.   

Those who considered that there had been little impact on resources (16 mentions) stated that this was either because it was not planned as part of the link, had not yet happened, or because there was very little money available.  Where no impact was cited (7 mentions) this was for similar reasons.

Institutional/departmental administration

Fifteen respondents considered that there had been a significant effect on institutional or departmental administration, and 17 thought that the impact had been moderate.  Comments were rather similar.  

Some effects were administrative:

The contact with staff from Salford University also allowed our people to learn about good practices in terms of institutional administration.      

and others related to management:

RIHES has been restructured following the UK consultants comments on the previous administrative structures which did not reflect the current research themes of the institute

However, for one respondent constraints limited the effect because of the country and institutional bureaucracy.

Where there was little effect this was generally because administration was not encompassed within the project.   Nevertheless there could be a spin-off impact:

The project was not designed to assist with administration issues, although sharing experiences in departmental managing is expected to bring some impact in the long run.      

There were 13 cases where administration had no impact largely because it was not applicable to the project.

Other institutional effects 

Other institutional effects was a slightly problematical category, as a number of respondents replied about impacts on beneficiaries, or expanded on comments which could have been made in response to earlier questions.  The given numbers of 28 having substantial impact and 15 moderate impact were therefore adjusted to 20 and 14 respectively.

In three cases the link had led to the formation of a larger association for the topic area.

… historical landmark as the link led to the working association of the four main local Institution which had been worked poorly and in isolation trying to promote mother and child nutrition in Ceará state.                            

There were some other multiplier effects:

(We) (a) produce a quarterly newsletter with news of each centres activities, interesting case studies, new services, trends etc. (b) hold one Scientific Meeting every two months on a rotatory basis, as part of the 'continuing education' programme 

and stimulation of other initiatives:

The Link has helped us to develop some other interests such as Lead Poisoning in Children, Sex Education of Adolescents, Counselling of families and children on Child Protection issues etc. Due to our commitment to the last subject, we have developed considerable professionals working relations as well as staff training for another sister-Link Programme with the Department of Clinical Psychology, University of Dhaka. 

The presence of lecturer colleagues from the UK at Legon is helping … the development of extension activities in the fields of human rights 

There was also mention of a university wide collaborative agreement, and project management skills.

Two respondents thought there had been little impact in relation to this question.

Dissemination

Dissemination took place in a number of ways, the principal of which were papers, conferences, and workshops.  This is shown in Table 2:

Table 2: Dissemination: views of in-country co-ordinators

Type of dissemination
Mentions

Published papers
21

Conference presentations
32

Workshops and training courses 
15

Training materials
5

Political/government influence
4

Industry
3

Extension work
3

Training cascade
2

Media
2

NGOs
2

Network
2

Publicity material
1

Student exchange
1

Donors
1

Video
1

Total mentions
95



Note: some respondents indicated more than one method

Publications (21 mentions) included papers in international journals, chapters in books, translated books, and working papers.  Conferences and seminars (32 mentions) ranged from departmental meetings to the national, regional and international arena.

Collaborative papers have been submitted to major international journals for publication, they have been peer-reviewed, and are due for publication in fall of 2000.  One book due for publication is a translation of Dr. Patricia Sonksen's book for parents of visually handicapped children "Show me what my friends can see"

The link has been given a national audience (all Science Centre staff in South Africa) in that visiting UK link partners have been guest speakers at the last two SA Association of Science and Technology Centres (SAASTEC) Conferences.  In addition, I visited the British Interactive Group (BIG) Conference in the UK and spoke about the link.        

Workshops were described as a method of dissemination in 15 cases.  These could involve policy makers, academics, the media and intermediaries or professionals.  In three cases the workshops were for ultimate beneficiaries.  Other dissemination activities as shown in Table 2 included training and publicity materials, contact with government, donors, NGOs and industry, training cascade methods, extension work, the media, networking, student exchanges, and a video

In many cases respondents referred to more than one method of dissemination.  A combination of activities is described below:

In Britain, seminars open to staff and postgraduate students are given by Mexican visitors so that the audience knows about the work of the groups and the link, and contracts are done for any further activities.  British counterparts also let their undergraduate students know about the activities of the link.  These two actions have enabled the identification of British candidates for the Anglo Mexican Student Exchange Scheme (AMSES), of which 3 have developed research stays in network groups. In Mexico, staff and postgraduate students from participating institutions are invited to attend the workshops and the workshops undertaken by the CICA group in small scale dairy farming (together with other projects) was presented to the Under-Minister of Rural Development of the Ministry of Agriculture and Rural Development, giving rise to closer links with the ministry and the local office in the State of Mexico.  Workshops mainly on the economic analysis of their systems have been undertaken with participating farmers, and the projects are all based in smallholder farming communities.                                    

Impact of links on DFID priorities

A series of questions focused on topics derived from DFID priorities and targets for impact on development in wider society (see methodology section) were asked of respondents.  The results are summarised in Table 3.

The opinion of the respondent has been recorded unless it seemed completely at odds with the question being asked or answer chosen.  Generally respondents did not record where there was no impact.  In those few cases where there was a response to ‘no impact’ this was generally because they had expected an impact that had not transpired.

Table 3: Effect on development in country concerned: views of in-country co-ordinators


Substantial impact
Moderate impact
Little impact
No impact

Sustainable livelihood
21
24
3
-

Good governance
4
18
8
-

Human rights
9
15
5
-

Conflict resolution
2
6
4
-

Emergencies
4
5
3
1

Education
17
21
3
1

Health (inc. reproductive) 
15
9
5
-

Food security
10
13
5
-

Safe water
6
10
5
-

Environmental protection
18
11
5
-

Appropriate technology
23
14
4
-

Women in development
*15
*15
2
1

Other DFID objectives
**9
**9
**1
-

Total mentions
153
170
53
3

Note: these categories were not exclusive

* See comment in text re women in development

** See comment in text re other DFID objectives

Sustainable livelihoods

Twenty-one respondents considered that there had been a substantial effect on sustainable livelihood, with 24 considering that there had been a moderate impact totalling 45 mentions.  In general comments related to food production and preservation, for instance reducing pest attacks or boosting yield.  

Studies on … will reveal the … infection mechanisms of the pathogen, and make us design or find certain new effective strategies to control the disease which is definitely beneficial to sustainable livelihood for the poor.

However there were also references to ecotourism and efforts to help the socially excluded.

The link choose a few schools as experimental units for example, Cang Nin district special school for mentally retarded children. The teachers there try to train students in skills and abilities for employment.         

The linkage with other sectors is illustrated by this quotation:

Our own data as well as other research on poverty are showing that even one episode of illness/sickness in the family pauperises it substantially, ie 25% of moderately poor become absolutely poor. Our programme has established very comprehensive multidisciplinary and, therefore, expensive services to the poorest children by establishing such services nearer to their homes … Our accountability to the poor has been ensured as all services have been in either purely public health institutions where families do not have to pay for services, or in private non-profit institutions where very nominal amounts are charged for initial registration.                                                     

In the case of links with moderate impact there was more mention of indirect effects and the use of intermediaries such as vets.  Where there was little impact on livelihood, the six cases cited included reasons such as being at an early stage, not designed to help livelihoods yet helping incidentally, or an indirect effect.  

Good governance        

Four respondents considered that there has been a substantial impact on good governance, in three cases through policy influence.  

Officials from Shanghai Municipal Government joined in the link and one of them also visited UK and (undertook) research there.

A wider interpretation included the empowerment through employment, also evident in some of the 18 cases where there was thought to be a moderate impact on good governance.  

One of the specific concerns of the link is gender and politics, increasing women's participation in politic processes contributes to good governance.      

Activities included campaigns, and work with NGOs. It was also thought that there would be impact by the provision of better graduates for government service.  Linkages were made with health and food security sectors.

Health education allows people and health care workers to make informed decisions on health issues.       

The enough rice food can stabilise the society of the poor areas of China which leads to good governance subsequently.       

There were similar examples in the cases where little impact was considered to have happened (8 mentions).

Human rights

Nine respondents considered that there had been a substantial impact in relation to human rights, and groups helped included refugees, people with disabilities, women, and people in employment.

Campaign for the protection and promotion of rights of refugees, migrant workers and the displaced.   Has promoted the rights of the different categories of people in broader human rights agenda.     

The link promotes women's right to education, culture and political participation and as is so frequently said, women's rights are human rights.         

The concept of rights was taken widely, including those relating to the environment.                         

There was thought to have been a moderate impact in 15 cases.  To some extent this seemed to be because of a wider view, including health, education, improved living conditions, the environment and food.  The awareness of rights as an integral part of an initiative was also quoted.

The proposed improved technologies for building better homes for rural Bangladesh have never been imposed on the end users. Rather they have been given choices and the right to choose from various options.                                                              

Where there had been little impact on human rights (5 mentions) this was because the link was not designed to address such concerns, or the effect was indirect or long term.

Conflict resolution

Only two respondents considered that there had been a substantial impact on conflict resolution, one specifying a particular technique: 

EEZ is an instrument of negotiation among the different spheres of government, and between them and the private sector and civil society.                                    

Those citing moderate impacts (6 mentions) usually saw these as indirect or tangential effects.  In one case a meta view was taken:

Mutual understanding is very important to avoid conflict.  This higher education link project can make Chinese scientists and educators know the political way of life in UK well and vice versa.          

Four respondents cited little impact, most for similar reasons to those choosing the moderate impact option.  However one had encountered problems:

It is very difficult to bring people to work together at the administrative and local level; they used to plan and to work separately in their fields.  Their vision (is) quite narrow and we need to make people from all sectors plan and work together.                

Emergencies

Four cited substantial impact on emergencies, one of these very impressive: 

The management methods and techniques taught during the workshops helped the health staff to do their work more efficiently and effectively in adverse circumstances, e.g. during the floods that affected the coast of Chiapas in 1998.                            

Another respondent cited provision of safe housing as a preventive measure.  Four considered that there has been a moderate impact on emergency provision, and three little impact.

Education

There were 17 instances where links were considered to have had a substantial impact on education, and 21 cases of moderate impact, generally citing effects in similar areas.  Some of this focused on school education, mostly primary, but sometimes other levels.

Better primary or adult literacy can be ensured.  

It is well documented (e.g. TIMSS study) that South African education is most deficient in the areas of Science and Maths education. This links has had a substantial impact on these areas by helping to develop a viable chain of Science Centres throughout SA.

Links with other sectors were evident, including livelihood, and health education.

… working towards inclusion of adolescent development and sex education in the school board curriculum

Sometimes education was taken in a wider sense:

The link has produced several educational materials and communication techniques to educate people at the grass-root levels      

No particular reasons were evident where there was little impact (3 mentions) and no impact (1 mention). 

Health

Fifteen respondents considered that there had been a substantial impact on health care, including reproductive health, and nine thought that the impact had been moderate.  Women’s health, reproductive healthcare, environmental risks, nutrition, attitudinal changes, and substantial changes in practice were cited.  

Our project aimed to improve environmental problems and clear production process.                                    

With multidisciplinary Shishu Bikash Centres (Child Development services) being set up in national hospitals and health institutions, a more comprehensive approach to every child's problems has become an important focal point for care providers and parents … Moreover, a lot of acute care services are being questioned because of the poor developmental outcomes of the care (e.g. Deafness as a result of inadequate or late treatment of bacterial meningitis; or, blindness because of indiscriminate use of oxygen in premature newborns).  In this way, we think that we have created the basis for evidence-based practice in Bangladesh.                  

Where moderate impacts were cited this was more likely to be indirect:

This will be achieved indirectly through the bibliography on Maternal and Child Health and the textbook on nursing

Three of the four respondents who cited little impact on health care gave reasons of indirect effect.

Food security

Ten respondents thought that there had been a substantial impact on food security, and 13 indicated a moderate impact.  Topics cited included reduced pesticide use, more nutritional cooking methods, food processing and preservation, and improved animal husbandry.

identification of wild genetic resources for crop  improvement    

we propose a bioconservation method to reduce spoilage and pathogen microflora in meat and meat products (and) reduce the need of addition of chemical preservatives. 

Increased utilisation of agro-byproducts among rural livestock farmers to increase productivity.  Improvement in protein intake through increased animal productivity.         

Where there was little impact, effects were indirect, and in one case constraints were cited:

While the agricultural sector employs the majority of Ghanaians, including women … as yet we have been able to do little systematic work with the Women Farmers Division. 

Safe drinking water

There was a substantial impact on the provision of safe drinking water in six links, and a moderate impact in 10 links. Countering environmental contamination, and links with health aspects were highlighted.

Water won’t be contaminated by biological insecticides, they will die or decompose as soon as they are reached by the ultraviolet light, these products do not have long persistence in the environment.     

Training modules included techniques to prevent water borne diseases.       

There was little impact identified in five projects that were at an early stage, indirect, or not designed to encompass safe drinking water.

Protection or better management of the natural/physical environment    

Where substantial or moderate impact (18 and 11 mentions respectively) on the environment was cited, applications ranged over a wide area, linking with a number of other topic areas.  This included reducing or replacing pesticides, energy conservation, soil conservation through better farming techniques, awareness of pollution, and better use of natural resources in general.

Work on lead poisoning and awareness campaigns launched by the Shishu team has resulted in banning of leaded petrol from Bangladesh. 

The release of these pathogens will help to reduce the insect pest population without altering the ecosystem,

Five respondents indicated that there had been little impact, because it was not the principal concern, was indirectly involved, or a longer term effect was expected.

Appropriate technology

Answers in relation to the use of appropriate technology indicated that 23 respondents considered there had been substantial impact, and 14 moderate impact.  Appropriate scientific techniques were mentioned, including the use of IT, as well as preserving indigenous wisdom:

We try to preserve local grass root wisdom for example; natural dyeing, craft or devices for fishery.                  

In same cases affordability was the main concern:

Aids for disabled children are being developed by various members of the Shishu Bikash Network, including the Shishu team, with low cost materials such as cane, bamboo, jute etc.. This has reduced the cost for families substantially, i.e. compared to normal seats, and wheelchairs.           

Not only ‘hard’ but also ‘soft’ technologies were suggested, including training methods and participatory development techniques.

Several of the projects have as a main objective the participatory development of appropriate technologies including their economic and social evaluation.           

Where there was little impact this was because of a smaller effect in similar areas to those quoted.

Women in development

The question relating to women in development was misunderstood by a number of respondents, a number of whom answered solely in terms of the number of female participants.  Other impact areas included gender-sensitive research, the deliberate or chance inclusion of women beneficiaries, and the use of intermediaries to target women.  Nine of the substantial impact comments and 11 of the moderate impact comments related solely to female participation, and therefore the numbers in Table 3 have been amended accordingly.  The figures in Table 4 below indicate comments in each of these areas for substantial, moderate and little impacts.

Table 4: Women in development impacts: views of in-country co-ordinators

Topic area
Substantial impact
Moderate impact
Little impact

Gender sensitive research
6
3
-

Women beneficiaries deliberately targeted
6
7
1

Women beneficiaries included incidentally
2
4
-

female link participants included
11
12
1

Intermediaries used 
3
1
-

Note: Some respondents made more than one point.

The following illustrate a direct focus on women:

RMMRU organized a Regional Conference on Women and Children in Refugee and Refugee Like Situations in South Asia.              

Empowerment of mothers of disabled children has been a key focus of the team members. However, we are only just planning to initiate parents' groups or mothers groups, but it has not yet materialised.           

The next comment indicates an indirect effect:

The idea of Sustainable Agriculture can help women improve their education level.  

Other DFID purposes

Respondents were asked if there were impacts on any other DFID objective.  In general comments amplified points which had been made already, and therefore cannot be summarised easily.  New topic areas included placement of UK students in country, opportunities for further funding, and the benefits of international co-operation.

Evaluation of the HEL scheme

Overall success

When asked about the overall success of their links, 14 respondents considered that their purposes had been exceeded, 25 that purposes had been fully achieved, and 17 partially achieved.

Table 5: Extent to which purposes had been achieved: views of in-country co-ordinators

Exceeded
14

Fully achieved
25

Partially achieved
17

Not at all achieved
3

No indication
6 

Comments about purposes exceeded included:

Much more than expected was achieved in terms of building research and teaching capacity, in the figures for trained people and in terms of regional and national effects

Respondents who judged the link had fully achieved its purposes listed their achievements, some ahead of schedule.

We have fulfilled very successfully the aims originally proposed so far and we still have one more year to go

Where purposes had been only partially achieved (17 mentions) in seven cases this was because the link was still underway.  In other cases there was a realisation that more input was needed to achieve the aims.

We still need to develop/write textbooks that take account of local realities etc. 

Being at an early stage was also the main reason for purposes being ‘not at all achieved’ (3 mentions).

What helped to make the link a success

The results of the question as to what helped to make the link a success are summarised in Table 6.

Table 6: what helped the success of the link: views of in-country co-ordinators

British Council
35

Personal qualities of partner HEI link co-ordinator
26

Good relationships
20

Other
29

Note: some respondents commented on more than one point

The BC in particular, mostly in-country but also in Manchester, came in for fulsome praise, from 35 of those who responded to this question.  This comment is typical:

The British Council, Accra, was quick to assist with arrangements for visits, meetings and research.  

Their professionalism is summed up in this comment:

All decisions participatory and consensual between link co-ordinators and  

British Council link managers

As with the UK co-ordinators, there was also emphasis on the partner’s personal qualities (26 mentions), with words such as motivation, commitment, encouraging, professional, participatory, and willingness used.  The comment below was typical of those who wrote about a good relationship between them and their opposite number as link co-ordinator.

Good contacts and a good relationship with our UK partner and his institution 

There were also other comments (29), which it is less easy to classify.  A number of these referred to support from their own institutions, UK HEIs or institutions in their own countries such as the local government or NGOs.  A few referred to help from DFID, other access to funding, and the sheer intellectual stimulus.

Cooperation from staff at USIE Sussex as well as the DFID field office in Accra

What hindered the success of the link

Respondents were also asked about difficulties they had encountered, and replies fell into three categories: lack of resources, time pressure and others.  These are summarised in Table 7.

Table 7: what hindered the success of the link: views of in-country co-ordinators

Insufficient resources
11

Time pressure
6

Other
9

Note: some respondents commented on more than one point

Comments were as follows:

There has been difficulty in accessing funds to support collaborative research and training activities

On some occasions, the duration of the visits was not adequate to cover all the planned research or teaching activities

Other comments (9) tended to relate to the logistics of the scheme.

(in)adequate local support in terms of transportation, accommodation, availability of host country staff

Willingness to undertake another link

Respondents were asked their willingness to undertake another link.  As summarised in Table 8 below, 38 were willing unreservedly, and 11 if there were changes.  Comments about desired changes were quite varied and cannot easily be summarised.  Although no-one said they would not participate again, 12 did not comment.

Table 8: willingness to undertake another link: views of in-country co-ordinators

Yes
38

Yes if changes
11

No
-

No comment
12

Suggestions for improving the scheme

Respondents were asked their suggestions for improving the scheme. The results can be seen in Table 9.  Unsurprisingly, 28 suggestions involved more resources.  These were funds for equipment, consumables, educational material, technician and administrative support, scholarships, publishing, and more travel in the UK.  There were also some specific suggestions about ensuring sums were adequate to cover airfares at peak holiday times when UK academics tend to be free, and also checking the relevant exchange rate.  Three respondents wanted to have more time on visits.  In relation to other suggestions (30 in total), clear views emerged about annual in-country meetings (5), and wider academic networks (7), covering more institutions in the UK and more countries.  Other comments were about co-ordinated input from DFID, links with NGOs, more help to find associated scholarships, and a video-link facility (!).

Table 9: Suggestions for improving the scheme: views of in-country co-ordinators

More resources
28

Wider academic networks
5

Annual in-country meetings
3

More time
3

Other
30

Comments included:

Meeting between link co-ordinators in a country together with BC to review link performances and share experiences

It would be useful to promote contact between similar links in the area of gender from different geographic regions in order to learn from one another's experiences and to pool information about gender expertise in Britain

Other comments

Respondents were asked if they had any other comments, and 45 replied.  These were also very varied, but notably eight included a note of thanks.  The themes of widening networks and annual meetings were mooted again, as were links to other DFID programmes and enabling student exchanges. Language problems were also mentioned.

What helped the link start

The questionnaire asked about how the link started, and the results are shown in Table 11 below.  Fifteen links started because there was a pre-existing relationship. The BC was instrumental in encouraging the link to happen in 9 cases, and in a further 3 cases arranged an exploratory visit.  In six cases the in-country co-ordinator was a previous PhD or post-doctoral student with the UK link co-ordinator, and in five cases the first contact was made at a conference.  The rest included: direct or informal contact with the UK university (3 mentions); and previous ODA training, DFID, staff exchange and an extension (1 each).  (There must have been some other extensions, given other data available to the evaluation team).

Table 11: How the link started: information from in-country co-ordinators

Pre-existing relationship
15

BC instrumental
9

Previous PhD or post doctoral student
6

Contact made at conference
5

Exploratory visit 
3

Direct/informal contact with the UK university
3

Other
6

Respondents were also asked whether they received help from the BC or their UK counterpart in completing the application form.  The answers are shown in Table 12.

Table 12: help received in completing the application form: information from in-country co-ordinators
Help from UK counterpart
42

Help from BC
35

Partial help from BC
4

Help not needed
13

Help from ODA
1

Enquiries showed that 42 in-country co-ordinators received help from their potential link partner, with 35 helped by the BC and an additional 3 claiming that BC help was limited.  Thirteen stated that they did not require help, and one had been assisted by the ODA.  Clearly some in-country co-ordinators had received help from more than one quarter.

Integration of gender considerations into the design, planning, management and implementation of the link

The last item for analysis is the integration of gender considerations into the design, planning, management and implementation of the link.  Answers overlapped with those to the earlier question on women and development.  It was therefore decided to pool the data from both questions, and analyse all information together, in particular to avoid analysing similar comments from the same co-ordinator twice.  Answers fell into the categories indicated in Table 10.  

Table 10: integration of gender considerations into the design, planning, management and implementation of the link: views of in-country co-ordinators

Gender sensitive research
11

Women beneficiaries intentionally targeted
15

Women beneficiaries included by chance
9

Female link participants deliberately included
14

Female link participants included by chance
31

Use of female intermediaries
5

Note: Some respondents made more than one point.

As can be seen, there were 11 instances where the link appeared to be gender sensitive.  Additionally in 15 links, which could have overlapped with the 11 already cited, there was a deliberate targeting of female beneficiaries.  This represents the extent to which gender could be regarded as mainstreamed in the field, possibly extended by the use in five cases of female intermediaries for professional or extension work.  Given that there were 61 questionnaires processed, this leaves approximately half for which gender is either not relevant or not mainstreamed.  To come to a more accurate conclusion would require a close re-examination of the data, and possibly additional data.

In relation to the management of the scheme there were 14 links where female participants appeared to be included deliberately, and 31 where it appeared a matter of chance.  For many links the latter was the only comment about gender.   
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