Appendix B


FICHE Logical Framework


Narrative Summary (NS)
Verifiable Indicators (OV)
Means of Verification (MOV)
Important Assumptions

Goal:

1 Improve the quality of life of people in poorer countries by contributing to sustainable development reducing poverty and suffering through strengthening HEIs.
1.1 Greater productive use of HEIs for consultancies and research and academic higher level training.

1.2 Increased number of departments performing internationally recognised research.

1.1 Academic programmes constantly reviewed in the light of changing needs.

1.2 Increased number of internationally funded programmes.


1.1 Feedback from overseas institutions through BC Directors and academic network.

1.2 Research papers published in international journals.  Application of research findings.

1.3 New high level courses developed in response to need.

1.4 Project reports and international agency reports.


(Goal to Supergoal):

1 Developing Country HE environment is able to support and sustain improved quality of life.



Purpose:




(Purpose to Goal):

1 Improved capacity of HEIs to contribute to development through application of knowledge and skills.
1.1 Universities have raised profile in-country and internationally.
1.1 CICHE and BC reports.  Peer reviews of research.  Courses internationally recognised.
1 HEIs continue to be able to operate within international / academic context.

2 Opportunities for collaboration remain attractive to UK constituency.

3 UK HE staff time given free of charge and no fees charged.

4 BC management overseas given without additional cost to ODA.

5 Developing Country HEIs continue to pay flights to UK and to provide visiting accommodation.



2 
1.2 Free exchange of information and ideas between UK and developing country HEIs.
1.2 Membership of international organisations and networks; publishing records.
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1.3 Development activities have direct spin-off for institutions and economic situation.
1.3 Monitoring and evaluation reports.
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1.4 
1.4 Follow up studies and evaluation.
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Outputs:




(Output to Purpose)

1 Strengthened / revised / extended portfolio of academic programmes and courses in overseas institutions.
1.1 New courses developed at graduate and post-graduate levels.

1.2 Graduates meet needs of labour market.
1.1 Project and programme reports.

1.2 Follow-up studies.
1 UK expertise and experience is relevant to overseas situation.

2 Programme, course, materials and professional development benefits from contact with academics from other countries.

3 Courses relevant to needs.

4 Co-operation with UK university adds new perspectives and brings specialised expertise needed for effective research.

5 10-40% of research studies will have wider application.

6 Developing country environment does not prevent improved administration and networking.

7 National economies do not adversely impact on university standards.

2 Local HEIs increased contribution to sustainable development.
2.1 Increased capacity of local expertise and know-how. 
2.1 Ongoing evaluation and impact assessment of programmes.


3 Significant joint applied research undertaken.
3.1 Additional funds attracted from Governments and International agencies.

3.2 Joint research projects completed.
3.1 Ongoing evaluation and impact assessment of programmes.


4 Research ‘outcomes’ which contribute to developing countries economic and social development.
4.1 Impact of research findings.
4.1 Monitoring and evaluation reports.


5 Improved administration and management of developing country HEIs.
5.1 Statistical management indicators (cost effective measures).
5.1 HEI / MoE reports.


6 Increased networking among developing country HEIs.
6.1 Participation in regional conferences / publications / regional research projects.
6.1 Project reports.


Activities:

1.1 CICHE and BC OVERSEAS

At least 400 new collaborative agreements developed linking UK and overseas institutions over the project lifetime.

1.2 Staff development (UK / overseas) incorporated in links.

1.3 Research programmes implemented.

1.4 Regional workshops / seminars held to disseminate findings and to improve university management / administration / networking.

1.5 Liaison with DAE and other international organisations.

3.1 BC Management in UK:

Manage UK end of Links programme.

3.2 Provide secretariat for 15 full CICHE meetings and regional panels.

4.1 ODA / Education Div:

Agree guidelines with BC / CICHE on country allocations and sectors to be supported and reporting management processes.

4.2 Identify evaluators and devise ToRs for Evaluation Impact study.

4.3 Monitor progress of FICHE through membership of CICHE and monitoring visits overseas.

4.4 Report to Geographical Desks on country allocations and activities.


ODA contribution to FICHE:

£3m pa over 5 years wef 97/98 = Total £15m (o/w £0.2m for HE support).

CICHE: Time and expertise.

UK HEIs: (Est) £60m cash in kind.

Overseas HEIs: Academic time and facilities.  Cost of flights and in-country accommodation.  (Est) £5.0m.

BC Overseas: (Est) £5.0m

(Activity to Output):

1 UK HEIs continue to act as partners in FICHE without significant extra costs.

Geographical distributions may affect counterpart funding.
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