Appendix D


Report on UK Link Co-ordinators Questionnaire


36 out of 120 link co-ordinators contacted completed the questionnaire, a response rate of 30%.  This included (unexpectedly) co-ordinators for links in Nigeria and Egypt respectively, which were included in analysis because of the general nature of the questions.  In general responses were very positive, but of course it is possible that there was an element of self-selection in those who responded. 

Institutional impact

The first section dealt with institutional impacts, in relation to the partner institution.  In relation to each topic, co-ordinators were asked to state whether there had been substantial impact, moderate impact, little impact, or no impact.  The numbers responding to each question total less than 36, as respondents did not reply to every question.  The results are summarised in Table 1 below.

Table 1: Institutional impacts: views of UK link co-ordinators 


Substantial impact
Moderate impact
Little impact
No impact

Teaching capacity
13
8
9
4

Research capacity
16
16
4
1

Staff development
15
15
3
-

Resources
4
15
5
10

Administration
-
-
15
15

Other
6
3
1
-

Total mentions
54
57
37
30

Note: Categories are not exclusive

Teaching capacity

13 co-ordinators considered that there had been substantial impact in relation to the teaching capacity of their partner institution.  They substantiated this by referring to new programmes, particularly at Masters level, new modules, new concepts, and new teaching methods.  

‘Major changes in the teaching structure for all Masters courses, reorganisation of two Masters and the setting up of a new one in Nutrition.’

On some occasions the UK staff were initially the main teachers on these revised programmes, with a phased hand-over to local staff.  

One of the outputs of the link was a new "urban health course" - this is now in its third year and has been positively evaluated by students, is almost entirely run by local staff (although initially there was substantial outside support) and has achieved a high profile locally.  

There was a multiplier effect for some of these courses.  

Improved Diploma Course which trained over 100 venereologists from South-East Asia

More subtle changes, such as the confidence of in-country staff, and students’ attitude were noted.  

Where co-ordinators estimated that there had been a moderate rather than a substantial impact (8 co-ordinators), they quoted the same range of changes. With 1 exception, the benefits appeared to be for the in-country institution.

Where co-ordinators indicated that there had been little (9) or no impact (4) in relation to teaching, this appeared to be because in almost all cases the link was biased towards research.  However at least 1 respondent construed the question rather narrowly:

The interactions between the institutes have all been at the postgraduate 

level and have had no influence on undergraduate teaching.  

Research capability

The ability to undertake research was the next topic investigated. 16 co-ordinators considered that there had been a substantial effect.  They cited improvements in research methods and scientific techniques:

Training in research techniques, fermentation, material properties, analysis and paper writing.  Certainly a major impact in training P/G and U/G students and introduction of the concept of bio-materials and recovery/valorisation of waste products

Inputs included access to libraries, state of the art equipment, and contacts.  A number of co-ordinators refer to outputs such as joint research papers and conferences. There were two distinct models for writing papers together: coaching and collaboration.

The collaborative data analysis and the writing of academic papers has been an important new experience.

In some cases there was distinct added value for the UK institution:

The project has enabled us to build up collaborative research projects and to combine the resources of institutions.  We have produced many joint publications, and completed a joint EU funded project.     

However some replied to this question in a way which appeared to focus on the needs of the UK institution:

Mexican partners are getting access to ideas that they might otherwise not have understood. UK partners are getting access to data and experiences they otherwise would not have had.    

The needed for longer term investment and commitment is well illustrated by the following

During the 10-year lifespan of the Link, the Aswan department has come from nowhere to one of the leading environmental research units in Egypt, and one that is increasingly being recognised internationally, not only having significant research links with ourselves, but also with research units in Canada (Trent University), USA (Tuskegee) and Holland (University of Utrecht).  This would not have happened without this link, something which our Egyptian colleagues will happily acknowledge.    

Where a moderate effect was cited (16) there was a difference in degree as to what had been achieved.  Those who stated that there had been little (4) or no impact on research (1) gave reasons of it being too early in the life of the project, not relevant, or necessary additional funding not available.

Staff development

As requested in the terms of reference for the evaluation, co-ordinators were asked about staff development in relation to lecturers, technicians, and administrators.  Answers to this question overlapped somewhat with responses to the earlier topics of teaching and research, except for 1 comment about specific training for technicians in the UK.  Access to IT, library resources, and colleagues, as well as enabling staff members to gain Masters and Ph.D. degrees are examples in relation to substantial impact (15 responses).  Training was most frequently mentioned:

Training for two key staff members to MSc level has begun.

Some gains were extensive:

Link activities have provided much incentive to develop teaching and research programmes and stimulated interaction between [the partner institution] and other organisations which have stimulated staff development. The link programme has led to staff development and a better atmosphere within the Department with free meetings to discuss policy.

When co-ordinators thought impact on staff development had been moderate (15), again they cited a similar range of activities.  In some cases the link was at an early stage.

Moderate impact so far, but I expect the impact in due course will 

be substantial.           

Again there was evidence of reciprocity

The visits in each direction have been beneficial to both parties in improving our teaching ability.         

However in some cases (3) little impact was evidenced:

While supporting material for the lecture course was provided to the Brazilians, there is no guarantee that this will be used in future years without the UK input, especially as two of the Brazilian link team members barely attended the classes.                      

Resources

The next area that was considered by the questionnaire was that of resources.  Modest resources were provided under the scheme, and included technical equipment, books, computers and software.  In some cases the UK partners made donations over and above what was budgeted:

At least 3 substantial deliveries of donated equipment have provided necessary infrastructure for teaching and research.  This has been serviced by visitors from Glasgow providing advice and technical assistance in setting up this equipment

There is no budget for this in the link agreement, but all our visitors leave the UK armed with books and/or chemical reagents which are difficult to obtain and/or expensive in their own country.               

In other cases partners were able to leverage funds from elsewhere:

We have jointly applied for funding from a variety of sources, and have successfully obtained funding from the EU which enabled purchase of equipment.    

Only four co-ordinators considered there had been a substantial impact in this area, compared with 15 who thought they had been a moderate impact, perhaps because of the limited funds available for the scheme:

Some books have been purchased and a new computer - but these are very modest compared with the needs of the institute

This an area where more could have been done if only DFID had been more willing to fund in this area.  Nonetheless, we have been able to fund minor items, of which one of the most significant has been the purchase of books to stock a local Unit research library.     

However even the modest amounts available were helpful:

The additional money will allow our partner institute to buy specialist equipment which they would otherwise not be able to afford.                                                               

Five co-ordinators considered that there had been little impact, and for the 10 who considered that there had been no impact, resources were not required, not budgeted for, or not yet acquired.

Institutional/departmental administration

Administration appears to be an area where little is done under the links scheme.  Only the Egyptian scheme appeared to have undertaken capacity building in administration.  

Having established procedures over a period of three years, the project administration has now become self-sustaining.     

15 schemes estimated there had been little impact, but were anticipating further development, and 15 indicated no impact.  This comment was typical:

Our aims were not focused on administration 

Other comments indicated a lack of focus on administration:

Not included in the Link's objectives      

Other institutional effects 

Co-ordinators were also asked whether there was any other institutional area of impact.  6 considered that there had been substantial impact.  In 1 case this was related to the nature of the research outcome:

This link has enabled a scientific analysis of P transporters in wheat to be initiated that will potentially be of international significance.  This will be of great value for crop science and for the career development of participants from both institutes.         

In another case the effects had been in influencing:

Extensive contacts were established at a high political and commercial level.                                          

Three considered that there had been moderate other impacts.  A further comment (little impact) related to teaching. 

Dissemination

Respondents were next asked about dissemination, which was surprisingly not as widespread as might be envisaged.  A number of those who mentioned dissemination did so in more than one form, which implies that it was limited or non-existent for other links.  Table 2 illustrates this.

Table 2: Dissemination: views of UK co-ordinators

Type of dissemination
Mentions

Published papers
10

Conference presentations
5

Workshops and training courses 
7

Political influence
3

NGOs
1

Network
1

Video
1

Total mentions
26



Note: some respondents indicated more than one method

Ten respondents mentioned published papers.  Papers in this context were taken to mean published papers, as opposed to those given only as conference presentations.  This category included a Working Paper Series, and jointly authored research papers published in national and international refereed journals.  Five respondents indicated that work had been presented at conferences or similar academic gatherings.  These ranged from internal departmental meetings, through annual regional meetings, to international conferences and symposia. 

Workshops or training courses had been used by seven respondents to disseminate their findings to the field: these varied in their target audience and scope.  Some were quite focused on the ultimate beneficiaries:

Two workshops for growers have been held so far, one in each of the two years for which the project has been running. These have dealt with the dangers to crop production of plant parasitic nematodes. 

Others have tried to reach a wide audience of intermediate beneficiaries:

The urban health course has been widely advertised locally in Recife (newspapers) at state level (Pernambuco) (newspapers and t.v.) and on national (Brazilian) t.v.  The course is also advertised on the link partners' website.  The target audience is for those working in public health in urban settings in the northeast of Brazil.                     

Other means of dissemination included political contacts (3), NGO contact (1), networking (1) and the production of a video illustrating safe building practices in Bangladesh.

Impact of links on DFID priorities

A series of questions focused on topics derived from DFID priorities and targets for impact on development in wider society (see methodology section) were asked of respondents.  The results are summarised in Table 3.

Table 3: Effect on development in country concerned: views of UK co-ordinators


Substantial impact
Moderate impact
Little impact
No impact

Sustainable livelihood
11
10
5
1

Good governance
2
1
4
-

Human rights
2
6
3
-

Conflict resolution
3
-
3
-

Emergencies
1
4
3
-

Education
7
5
4
-

Health (inc. reproductive) 
4
8
2
-

Food security
5
2
5
1

Safe water
-
3
4
-

Environmental protection
9
5
3
-

Appropriate technology
6
6
1
-

Women in development
8
*10
4
1

Other
1
-
1
-

Total mentions
54
60
42
3

Note: these categories were not exclusive

* See comment in text re women in development

As can be seen in Table 3, most of the areas investigated through the questionnaire were considered by respondents to have had a substantial impact, a total of 54 mentions, more than the number of questionnaires returned.  The exception was safe water and may simply represent choice of link topic.  Where there was moderate or little impact (61 and 43 mentions respectively) in approximately half of the instances this was explained as the link being in an early stage, or the effects at the current time being on intermediaries, or because evaluation was difficult.  It could be assumed therefore that in due course more links could yield a substantial effect.

Sustainable livelihoods

Eleven of respondents indicated that there had been a substantial impact on the sustainable livelihood for the poor.  Most of these had a direct rural focus: 

The project is aimed at developing a sustainable pest management system for small-scale maize farmers.  Some of the practices we have developed are being implemented by farmers in Mexico, although further dissemination of results is still needed.   

There was a considerable overlap between projects aimed at sustainable livelihood, and those looking the environment.

The link has the potential to have a high impact on the relief of poverty in rural China, though a better understanding of the management of stem canker of rapeseed.       

Where there was moderate impact, this could be because the primary focus was on another area:

This is very difficult to assess since the although better primary education is seen as being of fundamental importance in the alleviation of poverty and providing a means for poor people to create sustainable livelihoods and health, it cannot be quickly measured. 

However in some cases there were constraints identified.

Approximately 40 people have received training on the urban health course. Evaluation by students 1 year after the course indicate its value and impact on the way they work.  However, on returning to their jobs, (they) are faced by various constraints that do not always allow them to change the way they work.

Five respondents identified little impact, and one no impact, on sustainable livelihoods, the latter because it was at an early stage.

Good governance        

Good governance did not figure highly in this survey, with two respondents identifying substantial impact, one a moderate impact and four little impact, the latter all at early stages.  

Human rights

Similarly human rights did not figure significantly, with two, six and three respondents claiming substantial, moderate and little impact respectively.  In some replies it was clearly focused:

The right to public service interpreting is essential to proper democratic functioning in that it provides a voice for members of minority-power linguistic groups. Extension of public service interpreting to the health and public administration sectors as well as to community law practice will extend human rights.

and in others widely interpreted.  For example:

Again, the link has the potential to have an impact on human rights (particularly women) through the alleviation of poverty allowing independence from state support.              

Conflict resolution

Conflict was similarly an area of minority impact, with three citing substantial impact, and three little impact.  

Emergencies

In one instance there was an exemplary instance of a link impacting significantly on an emergency situation:

In 1998/9 when major floods and natural disasters struck the area, participants of our training programme were able to design emergency plans and organise relief operations.               

In other instances quoted (four moderate and three little impact) activities potentially affected emergencies, or were dealing with a post-crisis situation:

Program with recent immigrants is attempting to define the problem and assist in developing services to prevent family break-up.  

Education

There was a substantial impact on education according to seven respondents, with five identifying a moderate impact, and four little impact.  In the cases of substantial impact there tended to be a direct programme focused on education, sometimes with a clear multiplier effect.

Evaluation procedures so far introduced suggest that the link activities are having a considerable effect in extending the work of the WSD in the Cape Coast district. This will become much more significant in the second year after the visit and training being offered to two primary school headteachers who will then act as facilitators for work in Ghana. The link activities are building capacity for more and better in-service education work with basic education teachers and headteachers. The activities have been seen to be useful in promoting confidence amongst participating teachers.     

As indicated in the general discussion above, a moderate effect could be attributed to a focus on intermediaries:

Link researchers have in two cases moved into Ministry of Education where they are disseminating ideas.  This has led to better working links between central government institutes and school/municipalities, though this is slow, local and still small scale.    

Health

Substantial impact in healthcare (4 instances) was noted in projects directly focused on health, with work on public health aspects, such as vaccine evaluation, direct training of health workers, and changes to healthcare management.

Impact on health services in Chiagas State was substantial … Direct beneficiaries are 35 persons.  Indirect beneficiaries are more than 1000 health staff.  Our training programme was successful in offering/providing better health care to the rural poor. 

Where there was moderate impact (8 respondents), this included health programmes, but also effects from other link topics, such as improved grain yield or a focus on citizens rights. Two respondents thought there had been little impact, but this appeared to be because the effect was indirect, through better water and food.

Food security

In relation to food security substantial impact (5 respondents) was predicated on a direct focus on this topic, improving both the food quality and quantity.  Where impact was judged to be moderate (2) or little (5), this tended to be because of a primary focus on other areas, for instance, sustainable livelihoods or a reduction in, or better control of, parasitic infection.  

Any reduction in the amount of damage caused by plant parasitic nematodes will improve crop yields and therefore food security.

Where no impact on food security was cited, the project was in an early stage.

Safe drinking water

As mentioned above, in relation to the provision of safe drinking water there was only moderate impact in three cases, one directly concerned with this topic, and two indirectly.  Where there was little impact (4 instances) this was because of indirect effects, or in one case at an early stage.

Protection or better management of the natural/physical environment    

Nine respondents considered there had been a substantial impact on the protection or better management of the natural/physical environment.  In this area, there was clear evidence of interrelationships between links focused on this area and those focused on sustainable livelihoods, generally in the area of environmentally sensitive agriculture, for instance biological control of pests.

We have developed methods of controlling maize pests which rely on bioinsecticides which are entirely harmless to the environment.                                                                  

Links between DFID priority areas are aptly illustrated by this quotation:

Our studies of soil erosion, urban agriculture and resource conflict are all concerned with the physical-human interface and substantial management of environment

Where moderate or little impact was identified (5 and 3 respondents) links were at an early stage, environment was not the main focus, or intermediaries were involved.

A long term aim is that increased understanding and awareness of environmental problems (and solutions) will benefit the above. There is however no immediate impact on the poor from this project. Any impacts are more aimed at the decision makers so that benefits will (hopefully) ultimately cascade

Appropriate technology

In relation to the use of appropriate technology (6 substantial impacts, 7 moderate and 1 little), there was evidence of what could be termed modern techniques, for instance disease resistance breeding techniques, and also technology that was culturally sensitive and economically appropriate.

A key focus of part of the work is to tease out indigenous local knowledges, not only in terms of natural resource use, but also their management.  This is to ensure that any management methods (including technologies) are appropriate to the users.                                                     

In our context, appropriate is what people can afford.  Part of the fieldwork was to clarify socio-economic constraints.  

The technology we are recommending is entirely appropriate for Mexico, being low-tech., environmentally friendly, utilising local materials and with virtually no manufactured equipment, requiring virtually no energy (other than sunlight) 

Women in development

There were ten links which identified a substantial impact on women: however two of these referred only to link participants, so the number recorded is eight.  Five links referred to both beneficiaries and participants.  All of the eight appeared to have a good understanding of the significance of gender in development and most referred either to the important role of women in the activity concerned, to their purposeful inclusion, or to both. 

Women form the significant majority in the textile/craft sector (students, rural women and urban craftspeople) .... the developments and successes achieved by participants from all groups (staff/students/craftspeople) will act both as role models and to cascade their expertise within the wider community.

One link had been awarded a DFID Gender and Development grant for 2000-2001 for further research.  Although 14 respondents appeared to identify moderate impacts, on closer examination four of these referred only to female link participants.  Therefore the figure recorded is 10 links with moderate impact.  Of these perhaps five could be considered as integrating gender, and concern for women in development, into the link.  Some cited indirect benefits:

Women are the principal users of health care and the least likely to have highly developed skills in English or Afrikaans; therefore, it is essential to enhance their role in development through the increase of provision of public service interpreters.                                        

A number of the remainder could only be described as indulging in wishful thinking, with the vague idea (contrary to the literature) that benefits would accrue equally to men and women. 

Both men and women are benefited by the provision of clean food and a safe working environment.                    

There was a similar range of explanations in relation to those identified as having little impact on women.

The following comment speaks for itself:

I do not know what "women in development" means.

Other DFID purposes

Only two ‘other’ points were made in relation to the DFID agenda: first, that processes and constraints applying to link objectives were better understood, and second that impacts were aimed at the decision makers.                                                           

Evaluation of the HEL scheme

The last section of the questionnaire dealt with the overall success or otherwise of the link scheme, as seen from the point of view of the UK link co-ordinator.

Overall success

Table 4: Extent to which purposes had been achieved: views of UK co-ordinators

Exceeded
7

Fully achieved
10

Partially achieved
13*

(*4 were in an early stage)

No indication
 6

Seven respondents considered that the original purposes had been exceeded, sometimes in relation to leveraging other funds.

This has been a highly successful link, not only in terms of its specific objectives, but also in terms of attracting other external funding and support.  It has to be said that this would have been less likely without the existence of a British Council/DFID Link in the first place.       

Others quoted widespread practical benefits for beneficiaries, with appointment as a Government consultant for one link co-ordinator, and added commercial benefit for the UK.  Additionally 10 respondents thought that their purposes had been fully achieved.  This might be in relation to research or teaching:

We have established the collaboration between the two institutes and are now conducting valuable original research.     

To get such major changes in the course curriculum and the way in which a taught masters is taught is quite exceptional    

Flexibility was called for:

Naturally there have been some modifications to initial ideas as the project has developed, however, we have tried hard to keep on track. The project has also led to a few additional 'sidelines' such as placement opportunities for UoS undergraduates.       

Interestingly in the ‘moderate impact’ replies there was no reference to beneficiaries.

Of the 13 responses where purposes were considered to be partially achieved, four were in an early stage.  In other cases more work was needed to complete research underway, constraints had been encountered, or communication or other problems had been encountered.  There were no responses to ‘purposes not at all achieved’.  However these links may have been abandoned.  However the status of 6 links was not indicated.

What helped to make the link a success

Table 5 indicates views on what helped to make the link succeed.

Table 5: what helped the success of the link: views of UK co-ordinators

Good relationships
13

Personal qualities of opposite link co-ordinator
10

British council
5

Other
9

Note: some respondents commented on more than one point

When asked what helped to make a link work, it was striking how many referred to the importance of relationships, in all 13 respondents.  The following are illustrative:

I have been involved in Link activities in various African countries for nearly 20 years, both as a participant and as an assessor, and it is absolutely apparent to me that a Link will only work if it has been developed in the first place by the people who are actually going to run and manage it.  Unsuccessful links tend to be those suggested by well-meaning Vice-Chancellors, DFID visitors etc, who are not direct stakeholders.  Most end up doomed from the start.  I could say much more but time and space preclude me!                                

For example, this was a personal link between myself and my Chinese co-ordinator which was based on a friendship.  Therefore we were both keen to make it work and prepared for the extra work to make it do so.  The link was also important at an institutional level; I have had a lot of support from my head of department who was keen to make to project work and was prepared to put himself out at times to make it do so.  To make this kind of project work you need a lot of enthusiasm and commitment.  This is helped along if you get to like the people you are working with and (take to time) get to know them.  It is also important to keep in touch (e-mail) and to keep the contact going.  

Other phrases used included: good mutual understanding, team spirit, close collaboration, co-operation, and personal rapport.

Closely allied to this focus on relationships were comments from 10 respondents referring to the personal qualities of their opposite numbers.  Words such as enthusiasm, commitment, wisdom, and determination were used.  These descriptions imply a mutual respect, the basis for a firm relationship.  Taking these together therefore, 23 respondents highlighted relationships and qualities as important.

Other comments, nine in all, about what helped the success of the scheme, included five mentioning the British Council in positive terms (and an additional similar answer to a later question).  Others mentioned intellectual interest, language skills, complementary research facilities, and additional funding.

What hindered the success of the link

Table 6: what hindered the success of the link: views of UK co-ordinators

Insufficient resources
7

Time pressure
3

Other
15

Note: some respondents commented on more than one point

Turning to what hindered the success of the scheme, comments about insufficient resources fell into the following: funding limitations at overseas universities, lack of a small dedicated budget for project activities, no follow-on funding for defined projects, and covering for staff from a small department. 

Lack of time was mentioned by three respondents.  This issue also surfaced again in answer to later questions, making a total of seven comments about time constraints.  This is illustrative of comments:

On the UK side there is more pressure on time and funds so that colleagues are less inclined to want to get involved. 

It could be conjectured that this is a problem that may prevent some potential link from happening at all.

Other aspects (15 in all) which were felt to hinder links included: lack of understanding from UK university colleagues or management (3 mentions) or the partner institutions (3 mentions); communication, and misunderstandings with partners (two mentions each).  There were also a variety of other aspects including staff changes, the British Council, and poor management by the partner link co-ordinator, and a year long strike in 1999/2000 at the link partner institute  (1 mention each).  At least three respondents complained about excess evaluation and/or lack of time to respond adequately.  Then following sums up a number of themes:

The amount of navel-gazing which has gone on over the years by ODA and now DFID has not been helpful (I can recall at least 4 major reviews of the Links programme over the last few years).  The last one that I am aware of (the Hough Report) demonstrated that the Links programme represented good value for money (the others had also been favourable), and I would support this.  They are cheap to operate from DFID's perspective (I cannot imagine too many DFID staff on their 'missions' would be prepared to travel 'stowage' class on airlines or to stay in crummy £20 per night hotels in some cases or whatever!), and they tend to work with people on the ground who are actually trying to do something (rather than just talking about doing something).            

Willingness to undertake another link

Willingness to undertake another link was explored, and is illustrated by Table 7.

Table 7: willingness to undertake another link: views of UK co-ordinators

Yes
23

Yes if changes
7

No
3

No comment
3

Twenty-three respondents stated that they would undertake another link.  As noted earlier, however, those who responded to the questionnaire could have been the more enthusiastic.  Reasons cited included: the research focus and possibilities for future work, value for money, and in particular mutual benefits.  Those who would undertake another link if there were changes suggested payment for the time lost (ruled out by the ToRs of this evaluation), support for exploratory visits (allowed by some country schemes), and longer links (possible if extensions are encouraged).

Only three respondents stated that they were unwilling to undertake another, and one of those was retiring.  Three did not comment.

Suggestions for improving the scheme

Suggestions for improving the HEL scheme were sought and are indicated in table 8.  

Table 8: Suggestions for improving the scheme: views of UK co-ordinators

More resources
14

More time
5

Other
7

Of prime concern was additional resources, mentioned by 14 respondents.  These comments may be by the same or other respondents who mentioned that lack of resources hindered their link, as discussed above.  Suggestions included: research or project budget, equipment (which is available under some schemes), money for consumables, and a per diem allowance.

Also of concern was the pressure of time (5 mentions).  Together with answers to other questions, there were 10 mentions about time in all, although some may have come from the same respondents.  This was real pressure:

However the problem is that my time is not supported so link activities have to added on to my other duties and take a substantial part of HEFCE research time and holiday.                         

Other suggestions for improvement included: help in identifying potential partners (which is undertaken by some BC managers); more support for involving commercial companies; more warning of administrative deadlines; and the possibility of moving links if circumstances change.  One respondent whose link had benefited from an exploratory visit suggested a two stage link: first a                                         one year pre project, then if judged successful, fuller funding for a longer period.                                                          

Other comments

Respondents were asked if they had any other comments.  Points that had not been made earlier were to include more involvement of NGOs, and a newsletter, which could promote more co-ordination between schemes.  The following appears to vindicate the aim of the evaluation:

I could imagine the programme might work much better where there is a specific, development-related objective.            

Integration of gender considerations into the design, planning, management and implementation of the link

As discussed above, the response to women in development was disappointing.  Unfortunately the same can be said of the response to the question asking about the integration of gender considerations into the design, planning, management and implementation of the link project.  Thirty-three respondents answered this question, perhaps feeling obliged to offer some comment, and this is shown in Table 9. 

Table 9: integration of gender considerations into the design, planning, management and implementation of the link: views of UK co-ordinators

Gender sensitive research
3

Women beneficiaries
12

Deliberately included female link participants
15

Included female link participants by chance
12

No comment
3

Note: Some respondents made more than one point.

 Answers fell into different areas.  Three referred specifically to gender being included in the research design, and 12 cited women as beneficiaries, although in two cases this appeared accidental rather than by design.  Comments therefore ranged from those where gender was clearly to the fore, to those where it was incidental.  The following remarks illustrate this.

It was recognised that women have a crucial role in livestock rearing, especially of village poultry, and planned activities were designed to foster their active participation.             

… through the clear and explicit involvement of women researchers in the Link and the promotion of gender sensitive research questions (eg the successful DFID GAD research proposal).   

The focus on craft and design, by the nature of these activities, ensured that the economic empowerment of women, particularly the rural poor was a primary concern.  The gender balance was given due attention in promoting staff development, research activities and opportunities for advancing qualifications / expertise to female staff.

We consciously involved our women staff here in Oxford and on visits to Ghana to promote women as role models for our partner institution staff and students.

However the majority of comments related to the inclusion of female link participants, in 15 cases apparently as deliberate policy, and in 12 cases by chance.

It was intended from the very start that female members of staff of the (partner institution) should be intimately involved in the link. 

The link has enabled at least two women members of staff to travel to the UK and work in a UK research institute, and to take expertise gained during their visits back 

We have encouraged women to participate in the exchange visits.                                                         

One scheme could potentially fall foul of UK sex discrimination laws:

We did not consider male candidates.  

However there is still a long way to go in promoting gender awareness:

Has not been an issue as more than half the Chinese group has been female
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