Appendix H

BC Links Managers Interview Format


Application Procedure

· Could you please explain how an application is made and how you process it?

· Are their established guidelines for the procedure?

· What assistance do you give potential link coordinators?

· What is the extent of your familiarity with DFID priorities?

· What role do DFID advisors have in the application process?

This Year’s Applications

· How many applications did you receive for the year beginning April 1st last?


· How many were forwarded for consideration by the sub committee of CICHE?

If any forwarded – why?

Those forwarded – what proportion were successful?

What criteria were applied in London in deciding approval or not?

· How were the successful applicants notified?  What further assistance were they given?


· For the links approved this year when do you expect to ask them to report on progress and how?

Assessing Progress
· Could you please explain how you monitor progress on links in terms of whether their stated purposes are being achieved?

· What happens to reports that are made and how are they used?

Coordinators’ end of year reports?

Annual Country reports?

End of link reports?

· Have you had a link which you felt was not making sufficient progress towards its stated purposes?

What did you do?

What were the reasons for lack of progress?

How did you handle the link coordinators?

Did you report the circumstances to BC managers in Manchester?

· What is your view on what makes a link effective?


· Why do links fail?  If so, what do you do?


· What do you do about truncation that occurs for no apparent reason?


· How could progress be monitored more effectively?

Whose responsibility?

Role of paper-based system?

Overall

· How would you improve on the links scheme given the fact that universities will need to continue to invest their own staff time in it?


· What improvements would you like to see in the way the scheme is administered?

Where decisions are taken?

Types of documentation use?

Your own role?

The support necessary from BC Manchester?

· How can the scheme be more effectively monitored as to the progress of links?


· What changes are necessary to ensure that DFID priorities are fully taken account of in links?


· If you were asked to suggest amendments in your role i.e. the management of the scheme what would these be?  What additional skills would you need?
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