5 Addressing ToR 2: The Achievement of Link Purposes

5.1 Evidence from the Available Documentation

5.1.1 Of the 58 currently active links studied in detail, the evidence of the annual country reports indicates that 49 links (84 per cent) have fulfilled some or all of the purposes agreed in their Application Forms.  We have no reason to believe that the remaining links will be significantly different in their outcomes as they move to completion, even with the new DFID priorities.

5.2 Some Links in More Detail

5.2.1 In the paragraphs below we provide evidence of the achievement of link purposes of six links.  The six links have been chosen specifically because we were able to obtain a perspective of them which was to a large extent independent of the link co-ordinators.

Appropriate Design Technology for Sustainable Development

Link partners:
ML Sultan Technikon

University of Middlesex

The aim of this link is to build capacity within the Department of Design Studies at the ML Sultan Technikon, a historically disadvantaged institution, to provide courses relevant to small- and medium-size enterprise development.

The evidence of the application form and annual country reports was supplemented by discussions with the overseas link co-ordinator, an academic beneficiary, and the BC links manager.  Tangible evidence of the outcomes of this link were provided by craft artefacts designed and constructed by rural craftswomen and a poster advertising the outcomes of the link at the World AIDS Conference in July 2000.

The link has strong outreach into rural communities, stimulating employment opportunities for rural women.  More than 100 rural craftswomen from KwaZulu-Natal have participated in workshops on craft skills development which, at the same, are also used to raise awareness of HIV/AIDS.  The women are encouraged to express their new awareness and prevention messages through their crafts.  The focus is on changing attitudes and notions towards people living with AIDS at the same time as imparting information that will contribute to prevention and behavioural change among the communities within which the rural craftswomen live.

As a result of the work with rural craftswomen providing employment opportunities, young unemployed men in the rural communities have shown an interest in the workshops.  The involvement of these men in link activities, in particular raising awareness and prevention of HIV/AIDS, could have a significant impact in their communities.

Also associated with the link activities are the Durban City Health Department, the National Association of People Living with AIDS (NAPWA), the African Art Centre, and Kuyasa Devoted Artists – a drama group specialising in AIDS awareness work.

Promoting Access to Science and Technology in South Africa

Link partners:
University of Zululand


Sheffield Hallam University

This link has been active since April 1998.  Its aim is to develop interactive science centres to promote science and technology in disadvantaged communities.

The evidence of the application form and the annual country reports was supplemented by a discussion with the overseas link co-ordinator and a visit to the Science Centre at the University of Zululand.  This visit coincided with a week-long workshop at the Centre for secondary science teachers in rural secondary schools, thus giving an opportunity to talk with beneficiaries of the link.

As a result of link activities, the Science Centre has been equipped with a large range of interactive exhibits.  In many rural secondary schools large class sizes (one science teacher reported a year 8 class size of 108!) and lack of resources (some schools have no window glass let alone electricity) it is not possible to deliver the science curriculum in a meaningful way.  The Science Centre provides an opportunity for secondary science teachers and pupils to engage with the curriculum.

The Science Centre is also used to host in-service development workshops for secondary science teachers, many of whom have themselves been offered poor learning experiences of science.  A number of teachers commented that the workshops made the science curriculum real for them personally, and that they were now able to pass that reality onto their pupils.  Additionally, the Science Centre has developed a portable science demonstration kit for use by teachers in rural secondary schools.

The benefits to pupils were outlined by one teacher who remarked that, as a result of the visits to the Science Centre and the improvements he had been able to make to his delivery of the science curriculum, more pupils were choosing to science subjects at his school.

Improving Rural Livelihoods through Small Scale Dairy Farming

Link partners:
UAERM, AUM, UM, INIFAP, CIPEJ, IIAF


University of Reading, Wye College (London University), University of Edinburgh, University of East Anglia

The link for small scale dairy farming is part of a large network of collaboration between a number of UK and Mexican institutions.  As well as hearing a presentation on the work of the link, a round table discussion took place with the link co-ordinator, the head of animal husbandry protection for the Ministry of Agriculture, and three campasinos (peasant farmers), one of whom had been involved with an earlier link.  By helping peasants improve their animal husbandry, the link has increased incomes, reduced labour intensity, improved nutrition, and reversed urban drift.  Specific performance indicators were offered by one peasant; previously his draught animals took 10 minutes to do what they can now do in 3 or 4.  The lady expressed her appreciation of improved pasture using an electric fence thus (interpreted): ‘ Can you imagine the happiness of it?’ A number of young UK graduates had worked in the villages, their visit facilitated via the link.    

Planning and Evaluation of a Training Programme for Health Sector Reform

Link partners:
ECOSUR


Liverpool School of Tropical Medicine

Information about this link was gleaned from: a presentation, completed questionnaires from both UK and Mexican co-ordinators, and a discussion with the chief of IMSS Solidaridad, a programme of health service for uninsured peasants and indigenous people.  This link facilitated a huge cultural change in the way the health services were provided, decentralising decision making to 7 multi-disciplinary regional teams in the state of Chaipas, what was described as participatory technologies.  This has enabled a clearer definition of local need, and a more efficient, more equitable service, also using defined protocols for treatment.  When the region was hit by floods, the teams were able to provide a superior response to those teams in neighbouring states.  This link is likely to have profound effects throughout this entire service.

Special Needs Education

Link partners:
East China Normal University (ECNU)


Open University

The aim of this link was to raise awareness of the concept of inclusive education for children with special learning needs through curriculum development for teachers and the involvement of officials from Shanghai Education Commission.  This is a link that has completed a full three years of activity and therefore an audit trail could be made through the relevant in-country documentation.  The initial information was supplemented by discussion with one of the academic staff members involved at the ECNU, and a visit to the special school in Changning District to interview the head teacher, who stressed the advances that have been made in respect of special needs education as a result of the link, namely:

· the involvement of parents in school activities in special needs education for the first time in Shanghai, if not China as a whole

· improved teaching techniques for meeting special learning needs

· influence on Shanghai Education Commission officials on the value of an inclusive approach to special needs education 

Additionally, the ECNU has produced a new textbook as a result of the link entitled “Mainstream Inclusive Education” for use in-service training of teachers.  The success of the link in achieving its purpose rested on the ability to create a five-way partnership between the ECNU, the Open University, special needs schools, mainstream schools and the Shanghai Education Commission.

Promoting Child Development

Link partners:
Dhaka Shishu Hospital, Bangladesh


Institute of Child Health, University College London

This link is now in its third year.  It aims to orientate child health physicians towards a social paradigm involving families and communities in the early diagnosis and care of children with disabilities. Information on this link was gathered from the application form and the annual reports and by the attendance of the co-ordinator, Dr Nalia Khan at the link co-ordinators workshop.  A visit was also made to interview Dr Khan and her colleagues at the Dhaka Shishu Hospital, and to observe newly introduced child assessment procedures involving mothers and female child care assistants recruited and developed as a link activity.  It was clear from the discussions that much impact had already been made towards building multi-disciplinary teams to promote the access of poor families to child development services.  Formation of the Shishu Bikash Network, comprising of all those who have so far been trained and also individuals with whom this programme has done collaborative work, has also been a milestone as it ensures dissemination of practices.  The third year of the link is focusing on the provision of services outside Dhaka city and to vulnerable groups within the community.  Local school graduates, all women, have been a key human resource in the link and they were observed in action on the visit.  They have been trained in all aspects of child development and in giving guidance to families on social rehabilitation.  Their expertise is crucial to improving children’s health and development but it also empowers them as local school graduates.  Sustainability of the programme has been ensured as base organisations have taken the sole responsibility of maintaining the services and the Shishu Link now only provides specialist training.  The monitoring of each programme by the Shishu team, however, remains a necessity, but may lose its importance once the respective programmes have gathered more experience and training.  One spin-off of the link work has been the investigation of the detrimental effects of lead pollution from petrol on the development of children and has resulted in the banning of leaded petrol.  All activities on this link are directly connected with the Government of Bangladesh’s “Early Child Development Programme” launched in association with UNICEF.

5.3 Conclusions

5.3.1 The evidence available for the six links outlined above, drawn from the documentation, from link co-ordinators, from stakeholders, from beneficiaries and from our own observations during field visits, provides a consistent picture of achievement of link purposes.  Although we have chosen to outline only six links, similar evidence can be provided for other links and we are confident that the external perspective of beneficiaries and other stakeholders on the links would be consistent with that evidence.
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