6 Addressing ToR 1: The FICHE Logical Framework

6.1 Interpretation of the Available Evidence within the Framework

6.1.1 The evidence gathered during this Evaluation Study provides data for the following Verifiable Indicators:

1.1
New courses developed at graduate and post-graduate levels
2.1
Increased capacity of local expertise and know-how
3.1
Additional funds attracted from Governments and International agencies
3.2
Joint research projects completed
6.1
Participation in regional conferences / publications / regional research projects
6.1.2 These indicators verifiy that the following Outputs have been achieved to some extent:

1
Strengthened / revised / extended portfolio of academic programmes and courses in overseas institutions
2
Local HEIs increased contribution to sustainable development
3
Significant joint applied research undertaken
6
Increased networking among developing country HEIs
6.1.3 The evidence also provides more limited data for the following Verifiable Indicators:

1.2
Graduates meet needs of labour market
4.1
Impact of research findings
6.1.4 These indicators verify that the following Outputs have been achieved to a lesser extent:
1 Strengthened / revised / extended portfolio of academic programmes and courses in overseas institutions

4
Research ‘outcomes’ which contribute to developing countries economic and social development
6.1.5 Similarly, limited data is available for the following Verifiable Indicators:

1.1
Universities have raised profile in-country and internationally
1.2
Free exchange of information and ideas between UK and developing countries HEIs
6.1.6 These indicators verify that the following Purpose has been achieved to some extent:

1
Improved capacity of HEIs to contribute to development through application of knowledge and skills
6.1.7 We therefore conclude that, within the logic of the Framework, Outputs 1, 2, 3, 4, and 6, and Purpose 1 have been achieved as a result of the Links Scheme.  However, many of the ‘impacts’ referred to in the Framework can be well “downstream” of actual activities in overseas HEIs and are thus not currently measurable.  For example, achievement of an increased capacity of local expertise and know-how can only lead to the local HEIs increased contribution to sustainable development (Verifiable Indicator 2.1 for Output 2) under certain conditions: that the expertise and know-how is relevant to sustainable development, that there are opportunities for the local HEIs to contribute, and that the local HEIs have the resources and willingness to contribute.  In this study, much evidence has been collected on potential impacts as defined in application forms, end-of-year reports, annual country reports, etc.  The lines of argument of link co-ordinators on potential impacts cannot be refuted in the majority of cases and indeed may be supported by other stakeholders.  Our view is that progress towards potential impacts can be enhanced through a more self-evaluative process on the part of link co-ordinators.

6.2 The Framework as an Evaluation Tool

6.2.1 The Framework should, through the statements of Verifiable Indicators and Means of Verification, provide a tool for guiding the evaluation of the Links Scheme’s achievement of Outputs, Purpose and Goal.  However, we believe that the utility of the Framework as this tool is severely limited by the absence of data for the Verifiable Indicators.

6.2.2 Achievement of the goal and purposes of the Framework are clearly dependent on the activities undertaken by overseas and UK HEIs in links to achieve outputs that will have beneficial outcomes and impacts for wider society.  In this respect, evaluation of the Links Scheme is dependent on the availability of evidence that each link has achieved the planned outputs and that these outputs have produced the anticipated beneficial outcomes and impacts.  Taken as a whole, the evidence for the links provides a perspective for the complete scheme, while ‘cuts’ through this evidence can provide perspectives by country and by sector.

6.2.3 It is difficult to gather the necessary evidence during a top-down evaluation study of the Links Scheme.  The Means of Verification identified in the Framework indicate that much of the evidence may be difficult for an Evaluation Team to access efficiently or effectively.  For example, unless an overseas HEI has already undertaken a follow-up study to evaluate whether graduates meet the needs of the labour market (Means of Verification 1.2 for Indicator 1.2 to verify achievement of Output 1 – Strengthened / revised / extended portfolio of academic programmes and courses in overseas institutions), it is unlikely that an Evaluation Team would be able gather the necessary evidence.

6.2.4 Overseas Link co-ordinators are best placed to gather evidence on the achievements of individual links, and the end-of-year and end-of-link reports submitted to BC links managers encourage overseas link co-ordinators to report these achievements.  However, many of the reports scrutinised for this evaluation revealed that overseas link co-ordinators are relatively poor in providing evidence of the achievements of their links, particularly at the level of outcomes and impacts.  While we recognise that a number of the links are well “upstream” of the impact on wider society, we would suggest that, from an academic perspective, overseas and UK link co-ordinators should be interested in understanding the wider impact of their link activities, particularly when presenting their findings to a wider audience.  We therefore believe that overseas link co-ordinators should be encouraged to identify more rigourously the verifiable indicators and the means of verification for individual links.  It is likely that more rigourous identification of the verifiable indicators and the means of verification may suggest additional activities that link co-ordinators need to undertake within links, in particular the collection of baseline data and the establishment of appropriate data gathering systems.  It is also likely that the articulation on application forms of the connection between these and the purpose and goal of the Logical Framework could be strengthened.

6.2.5 At the country level, the evidence gathered could be used by links managers to provide a perspective on the extent to which the Links Scheme in a particular country is contributing to the goal of the Logical Framework.  In this way a more self-evaluative approach could be built, encouraging discussion among link managers, link co-ordinators and other stakeholders – including DFID staff – of the potential contribution of the Links Scheme to sustainable development and poverty elimination.
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