4 Addressing ToR 4 and 5: The Wider Impact

4.1 Evidence from the Available Documentation

4.1.1 Our analysis of the documentary evidence for the 58 links that have been active for at least two years provides a perspective on the planned and actual impact of links on wider society.  Based on an analysis of the application forms, 40 links (69 per cent) articulated a planned impact on wider society, 42 links (72 per cent) articulated a planned impact on DFID priorities, and 28 links (70 per cent) articulated a planned impact on DFID country priorities.  [Note: links in Mexico and Thailand were excluded from the analysis of the planned impact on DFID country priorities as strategy papers for these countries were not available at the time of the Evaluation Study].  In performing this analysis we are aware that many of the links were approved before publication of DFID priorities in the White Paper; our analysis shows that the majority of existing links have a focus on improving the quality of life for poor people and promoting sustainable development.  However, our analysis also shows that for a significant number of links, articulation of an impact on wider society is either weak or non-existent.

4.1.2 We also performed an analysis of the annual country reports to find evidence of the actual impact of links on wider society.  As far as possible we took a critical view of the evidence, disregarding reports of activities such as workshops and seminars unless there was a clear indication that these activities had been used to transfer technology to the ultimate beneficiaries (for example dissemination to rural farmers of improved diagnosis and treatment of crop disease) or to influence policy.  Following the ToR, we classified the impact on wider society under direct influence, improved quality of graduates, influence of research and other means.  Table 4.1 below shows the impact of links on wider society.

Table 4.1: The Impact of Links on Wider Society

Impact through …


Direct influence
31 links (53 per cent)

Improved quality of graduates
6 links (10 per cent)

Influence of research
8 links (14 per cent)

Other means
1 link (2 per cent)

4.1.3 Examples of the impact of individual links include the following: 

Direct influence

“Contacts with farmers and technicians intensified, which resulted in widespread dissemination of findings to the population.”

Improved quality of graduates

“These graduates … are already applying their new knowledge and skills in developing and implementing South Africa’s policies in health promotion in a number of settings – including schools, clinics and local authorities.”

Influence of research

“The research findings have influenced the government policy makers to bring changes in policies affecting the disadvantaged groups.”

Other means

“A small team in a hospital is training health workers … where large percentage of the population lives.”

4.1.4 Other evidence, in particular the end-of-year reports and that provided by stakeholders, suggests that the evidence in the annual country reports under-reports the impact of individual links on wider society.  Additionally, given that we considered only currently active links, we would expect that those links for which there was clear evidence of an impact in the second year of activity would be likely to have a greater impact in the third year of activity. 

4.2 Evidence from the UK and Overseas Link Co-Ordinators Questionnaires

4.2.1 A series of questions focused on topics derived from DFID priorities and targets for impact on development in wider society (see methodology section 2.2) were asked of respondents.  Thirty-six UK and 61 overseas link co-ordinators were included in the analysis.  The results are summarised in Table 4.2.  The opinion of the respondent as given has been recorded unless it seemed completely at odds with the question being asked or answer chosen.  Generally respondents did not record where there was no impact.  In those few cases where there was a response to ‘no impact’ this was generally because they had expected an impact that had not transpired.

Table 4.2:
Effect on Development in Country Concerned: Views of UK and Overseas Link Co-ordinators




Substantial impact
Moderate impact
Little impact
No impact


UK
O/S
UK
O/S
UK
O/S
UK
O/S

Sustainable livelihood
11
21
10
24
5
3
1
-

Good governance
2
4
1
18
4
8
-
-

Human rights
2
9
6
15
3
5
-
-

Conflict resolution
3
2
-
6
3
4
-
-

Emergencies
1
4
4
5
3
3
-
1

Education
7
17
5
21
4
3
-
1

Health (inc. reproductive) 
4
15
8
9
2
5
-
-

Food security
5
10
2
13
5
5
1
-

Safe water
0
6
3
10
4
5
-
-

Environmental protection
9
18
5
11
3
5
-
-

Appropriate technology
6
23
6
14
1
4
-
-

Women in development
8
*15
*10
*15
4
2
1
1

Other DFID objectives
1
**9
-
**9
1
**1
-
-

Total mentions
54
153
60
170
42
53
3
3

Note: these categories were not exclusive

* See comment in text re women in development

** See comment in text re other DFID objectives

4.2.2 As can be seen in Table 4.2, most of the areas investigated were considered by respondents to have had a substantial impact, a total of 54 mentions by UK link co-ordinators and 153 by overseas link co-ordinators, more than the number of questionnaires returned in each case.  The exception to this positive response was safe water and may simply represent choice of link topic.  Where there was moderate or little impact (61 and 43 mentions for UK and 60 and 42 mentions for overseas link co-ordinators respectively) in approximately half of the instances this was explained as the link being in an early stage, or the effects at the current time being on intermediaries, or because evaluation was difficult.  It could be assumed therefore that in due course more links could yield a substantial effect.   Detailed comments on specific development objectives follow.  The discussion will focus on substantial and moderate impacts.

4.2.3 Eleven UK and 21 overseas respondents considered that there had been a substantial effect on sustainable livelihood, with 10 and 24 respectively considering that there had been a moderate impact.  In general comments related to food production and preservation, for instance reducing pest attacks or boosting yield.  However there were also references to ecotourism and efforts to help the socially excluded.  There was a considerable overlap between projects aimed at sustainable livelihood, and those looking the environment.  In the case of links with moderate impact there was more mention of indirect effects and the use of intermediaries such as vets. However in some cases there were constraints identified which limited the impact.

4.2.4 Two UK and four overseas respondents considered that there had been a substantial impact on good governance, in three cases through policy influence. A wider interpretation included empowerment, evident in some of the 18 cases where overseas link co-ordinators thought there was a moderate impact on good governance, for instance through employment, or empowering women in politics.  Only one UK link co-ordinator thought there had been moderate impact.  Activities included campaigns, and work with NGOs.  It was also thought that there would be impact by the provision of better graduates for government service.  Linkages were made with health and food security sectors.

4.2.5 Two UK and nine overseas respondents considered that there had been a substantial impact in relation to human rights, and groups helped included refugees, people with disabilities, women, and people in employment.   The concept of rights was taken widely, including those relating to the environment.  There was thought to have been a moderate impact in six cases (UK) and 15 cases (overseas).  To some extent this seemed to be because of a wider view of rights, including health, education, improved living conditions, the environment and food. Awareness of rights as an integral part of an initiative was also quoted.

4.2.6 Only three UK and two overseas respondents considered that there had been a substantial impact on conflict resolution, one specifying a particular land zoning technique concerned with the link.  Those citing moderate impacts (1 UK and 6 overseas  mentions) usually saw these as indirect or tangential effects, although in one case a meta view was taken of international mutual understanding gaining from the link.

4.2.7 One UK and four overseas link co-ordinators cited substantial impact on emergencies, one of these being very impressive and deserving special mention: staff involved in a health reform programme had worked conspicuously more efficiently and effectively in adverse circumstances of floods than those in a neighbouring state.   In other instances quoted activities potentially affected emergencies, or were dealing with a post-crisis situation.  Another respondent cited provision of safe housing as a preventive measure.

4.2.8 There were 17 instances where overseas link co-ordinators considered there to have been a substantial impact on education (7 for UK link co-ordinators) and 21 cases of moderate impact (5 for UK link co-ordinators).  Some of this focused on school education, mostly primary, but sometimes other levels.   In the cases of substantial impact there tended to be a direct programme focused on education, sometimes with a clear multiplier effect, for instance focused on or providing resources to teachers.  As indicated in the general discussion above, a moderate effect could be attributed to a focus on intermediaries; for instance link researchers moving into the Ministry of Education where they were disseminating ideas.  Links with other sectors were evident, including livelihood, and health education.

4.2.9 Substantial impact in healthcare (4 for UK link co-ordinators and 15 for overseas link co-ordinators  instances) was noted in projects directly focused on health, with work on public health aspects, such as vaccine evaluation, direct training of health workers, and changes to healthcare management.  Women’s health, reproductive healthcare, environmental risks, nutrition, attitudinal changes, and substantial changes in practice such as creating evidence-based practice were also cited.  Where there was moderate impact (8 UK and 9 overseas respondents), this included health programmes, but also effects from other DFID objectives such as improved grain yield or a focus on citizens rights.

4.2.10 In relation to food security substantial impact (5 UK and 10 overseas respondents) was predicated on a direct focus on this topic, improving both the food quality and quantity.  Topics cited included reduced pesticide use, more nutritional cooking methods, food processing and preservation, and improved animal husbandry. Where impact was judged to be moderate (2 UK and 13 overseas link co-ordinators), this tended to be because of a primary focus on other areas, for instance, sustainable livelihoods or a reduction in, or better control of, parasitic infection.

4.2.11 Although no UK link co-ordinators considered there was a substantial impact on the provision of safe drinking water, six overseas link co-ordinators reported this.  In addition three UK link co-ordinators and ten overseas link co-ordinators cited a moderate impact.  Countering environmental contamination, and links with health aspects were highlighted.

4.2.12 Nine UK and 18 overseas respondents considered there had been a substantial impact on the protection or better management of the natural/physical environment.  In this area, there was clear evidence of interrelationships between links focused on this area and those focused on sustainable livelihoods.  Applications ranged over a wide area, linking with a number of other topic areas.  This included reducing or replacing pesticides, energy conservation, soil conservation through better farming techniques, awareness of pollution, and better use of natural resources in general.  Links between DFID priority areas were aptly illustrated by one example linking soil erosion, urban agriculture and resource conflict.  Moderate impact was identified by five UK and 11 overseas link co-ordinators.

4.2.13 Answers in relation to the use of appropriate technology indicated that six UK and 23 overseas respondents considered there had been substantial impact, and seven and 14 moderate impact respectively.  There was evidence of what could be termed modern techniques, for instance disease resistant breeding techniques, and also technology that was culturally sensitive and economically appropriate.   Appropriate scientific techniques were mentioned, including the use of IT, as well as preserving indigenous wisdom.  Not only ‘hard’ but also ‘soft’ technologies were suggested, including training methods and participatory development techniques.

4.2.14 The question relating to women in development was misunderstood by a number of respondents, a number of whom answered solely in terms of the number of female participants.  Other impact areas included gender-sensitive research, the deliberate or chance inclusion of women beneficiaries, and the use of female intermediaries to target women.  Nine of the substantial impact comments and 11 of the moderate impact comments by overseas link co-ordinators related solely to female participation, and therefore the numbers in Table 4.2 have been amended accordingly.  Similarly of the ten links identified by UK link co-ordinators as having a substantial impact on women, two referred only to link participants, so the number recorded is eight. All of the eight appeared to have a good understanding of the significance of gender in development and most referred either to the important role of women in the activity concerned, to their purposeful inclusion, or to both. The figures in Table 4.3 below indicate comments in each of these areas for substantial, moderate and little impacts for overseas link co-ordinators.

Table 4.3: Women in Development Impacts: Views of Overseas Link Co-ordinators



Topic area
Substantial impact
Moderate impact
Little impact

Gender sensitive research
6
3
-

Women beneficiaries deliberately targeted
6
7
1

Women beneficiaries included incidentally
2
4
-

Female link participants included
11
12
1

Female Intermediaries used 
3
1
-

Note: Some respondents made more than one point.

4.2.15 Regretfully, in relation to women’s development, a number of the UK link co-ordinators could be described as indulging in wishful thinking, with the vague idea (contrary to the evidence) that benefits would accrue equally to men and women.  One UK link co-ordinator did not know what ‘women in development’ means.  The topic of gender and development is further discussed in 7.8.

4.2.16 Respondents were asked if there were impacts on any other DFID objective.  Two UK and nine overseas link co-ordinators cited a substantial impact, and nine overseas link co-ordinators considered there had been a moderate impact.  In general comments amplified points which had been made already, and therefore cannot be summarised easily.  New topic areas included placement of UK students overseas, opportunities for further funding, the benefits of international co-operation, and aiming impacts at decision makers.

4.2.17 Dissemination of link findings took place in a number of ways, the principal of which were papers, conferences, and workshops.  This is shown in Table 4.4.

Table 4.4: Dissemination: Views of UK and Overseas Link Co-ordinators



Type of dissemination
Mentions


UK
O/S

Published papers
10
21

Conference presentations
5
32

Workshops and training courses 
7
15

Training materials
-
5

Political/government influence
3
4

Industry
-
3

Extension work
-
3

Training cascade
-
2

Media
-
2

NGOs
1
2

Network
1
2

Publicity material
-
1

Student exchange
-
1

Donors
-
1

Video
1
1

Total mentions
26
95


Note: some respondents indicated more than one method

4.2.18 Publications included papers in national and international journals, chapters in books, translated books, and working papers.  Conferences and seminars ranged from departmental meetings to the national, regional and international arena.  Workshops were described as a method of dissemination by seven UK and 15 overseas link co-ordinators.  These could involve policy makers, academics, the media, and intermediaries or professionals.  In three cases the workshops were for ultimate beneficiaries.  Other dissemination activities as shown in Table 4.4 included training and publicity materials, contact with government, donors, NGOs and industry, training cascade methods, extension work, the media, networking, student exchanges, and a video.  In many cases respondents referred to more than one method of dissemination.  Responses indicate that overseas link co-ordinators may be more aware of methods of dissemination than UK link co-ordinators.

4.2.19 In summary, the evidence from both questionnaires indicates substantial developmental impacts over a wide range of DFID objectives.

4.3 Evidence from the Overseas Link Co-ordinators Workshops

4.3.1 Link co-ordinators indicated that individual links had benefited their countries through increased teaching capacity leading to an improvement in the quality of graduates who were better able to contribute to the sustainable development of their countries.  However, while some link co-ordinators considered the immediate impact of individual links to be limited (reflecting the “upstream” nature of link activities), other link co-ordinators recognised that individual links could contribute to the sustainable development of their countries more directly.  In support of this a number of link co-ordinators identified a variety of outcomes of individual links that had a direct impact on their countries.

4.3.2 These outcomes included the transfer of technology to socially excluded sections of the community (for example improved methods for detecting and controlling crop diseases and the availability of new varieties of seed had increased crop yields for rural farmers), the provision of services to socially excluded sections of the community (for example better techniques for the diagnosis, care and prevention of diseases – in particular those associated with HIV/AIDS – had improved health care delivery to mothers and children), and the management of the environment (for example reducing the pollution by pesticides of rural farms).  Link co-ordinators reported that a number of links had been established because of the need to deliver these outcomes.

4.3.3 Link co-ordinators noted that outcomes from individual links needed to be institutionalised to sustain the gains achieved.  With respect to those links having a direct benefit on their countries, link co-ordinators indicated that the outcomes had been sustained through dissemination directly to those most able to benefit from the outcomes, for example by technology transfer in workshops and seminars.  Link co-ordinators also reported other means by which benefits had been sustained, including influencing and changing policy, and partnerships with industry.  However, it was apparent that many link co-ordinators had difficulty getting access to policy making fora; this may indicate a role for DFID personnel to disseminate link outcomes more widely.

4.3.4 Link co-ordinators were asked to identify how the individual links contributed to achievement of DFID priorities.  Many link co-ordinators noted that generally links were aligned with DFID priorities and that individual links addressed these priorities indirectly rather than directly.  They recognised the need for greater articulation of the relationship between the outcomes of links and DFID priorities.  The evidence of the application forms and the annual country reports suggests that where a link has a more ‘academic’ focus (for example research) the relationship with DFID priorities is not always clear.  However, some link co-ordinators were able to give specific examples of how individual links addressed DFID priorities directly.

4.4 Evidence from Beneficiaries and Other Stakeholders

4.4.1 To determine the impact of the Links Scheme on wider society we planned to gather evidence from the perspective of ‘beneficiaries’ in wider society who could confirm (or refute) the impact of individual links.  In the event, this proved difficult to achieve, not least because we were unable to identify potential beneficiaries in advance of our visits to the eight countries of the Evaluation Study.  Even had it been possible to identify more beneficiaries, in many cases the distances that we would have had to travel to meet them would have made it impractical.  Once again, this reinforces our view that for future evaluations of the impact of the Links Scheme to be effective link co-ordinators must be encouraged to gather more evidence that demonstrates the impact of link activities on wider society.

4.4.2 The relatively small number of beneficiaries we were able to meet still provided us with an external perspective of the impact of the Links Scheme on wider society.  Interviews with other stakeholders, for example DFID advisors, provided additional evidence for this perspective.

4.4.3 Beneficiaries and other stakeholders spoke positively of the impact of links on wider society.  Specific examples were given of changed practices, for example in the health sector, that had resulted in improved service delivery to specific sections of the community.  Some beneficiaries provided first-hand evidence of benefits to their communities that demonstrates clearly the contribution of links to improving the quality of life for poorer people through sustainable development.

4.4.4 It was also evident in at least two links that the involvement of UK students in overseas fieldwork as part of a wider programme of activities had increased the impact.  In both cases, the UK students had lived in rural communities, giving opportunities for them to share good practice with their hosts.

4.5 Conclusions

4.5.1 Taken together, the evidence from the different sources provides a consistent picture of the impact of the Links Scheme on wider society.  Many of the links are working directly with beneficiaries “in the field”, for example with rural farmers, with school children, with patients, and have demonstrated a beneficial impact for these groups.

4.5.2 However, there are two key issues for which there is less evidence available.  Both issues relate to sustaining the gains of the links.  First, it is not always clear that impacts on wider society are leading to changed practices in HEIs in the training and education of future professionals.  For example, it might be expected that working with schools to improve management should feed back into teacher training programmes but for links in this area only one clearly demonstrated this connection.  Second, influencing and changing policy appears problematic in some links, not least because the links are not designed to operate at the policy level.  In any case, given the relatively short duration of a link, it is probably unreasonable to expect a significant change in policy to result during three years activity.  However, for links that have been extended beyond the initial three years, we would expect some progress to be made on sustaining the link outcomes through influencing policy.
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