Appendix K

Detailed Management of the Scheme

The following issues were raised by link co-ordinators as problematic for link visits:

· The provision of flat rate payments for air travel for visits to the UK causes problems when cheap fares cannot be accessed.

· The provision of flat rate payments for air travel for visits in either direction is not cost-effective.

· The use of British Airways as the preferred supplier may not always be cost-effective and in some cases has lead to circuitous travel routings for visits to the UK (for example Accra – London Gatwick – Amsterdam – Cardiff).

· The allowance for accommodation is not always sufficient to cover the costs of accessible, clean and safe accommodation in the UK (for example during term time in Oxford and London) or overseas where the overseas HEI has no guest house facility (for example in Nairobi).

· The provision of subsistence payments in local currency (rather than Sterling) for visits to the UK causes problems when exchange rates fluctuate.

