Management Information System (MIS) Failure in a Developing Country: Lessons from a Tanzanian NGO

This presentation reports on the challenges faced in introducing a web-based personnel management information system for the Tanzania Red Cross Society, for which the presenter acted as a consultant.  The system was designed to supersede an existing paper-based system used in the Health Programme and Finance departments.  It was also to be a one-stop-shop for all human resource information needs within the organisation.  System design and installation went well – it had been thoroughly researched and appeared to have the backing of management.  But within two years, the system had been abandoned. The presentation identifies the following issues:

-Lack of involvement and support from the management hierarchy.

-The system was not viewed as part of essential modernisation within the organisation.

-The organisation was not ready for such an advanced system due to lack of internet and computer knowledge among the management and staff.

-There was no formal transition process from the old to the new system, and both staff and management were keener to use the old system that they were familiar with.

Even though there was an impetus to change and sufficient funds to introduce a new information system; drive from top management and swift strategic change management is crucial in making any system usable post-delivery.  Neither of these was present.  Encouragement when the system is used, training when there are problems and discipline when the system is not being used appropriately would appear to be necessary if organisations are to enforce transition.

