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Abstract 
This paper reflects on the concept of innovation and its value as a framework for studying science and technology in a development context. We propose a model in which innovation is the outcome of an encounter between different technological cultures. We examine the case of a public private partnership (PPP) in Uganda involving various actors in the sorghum value chain. The PPP was intended to stimulate the design and implementation of pro-poor innovations. However, what happened in fact was merely the inclusion of a particular group of farmers into an exclusive value chain. This outcome raises questions about the role of science in general and that of public agricultural research institutions within innovation systems that involve private sector companies. The paper focuses on what was considered the central innovation, an improved sorghum variety called Epuripur. In a program to support smallholder farming, Epuripur was multiplied by small scale farmers and then purchased and processed by the private sector in the industrial production of a new lager beer. The PPP structure was assumed to offer public organizations access to private-sector resources, including cutting-edge scientific expertise and technologies. However, the bulk of the so-called research activities undertaken during the program involved routine selection and field testing of sorghum varieties in order to meet quality standards required by the brewery. The paper is based on original empirical research carried out by the first author, including interviews with researchers, corporate employees, farmers and extension workers.
