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Notes:
· Your plan should record those actions which respond directly to local findings, it should list no more than 3-5 achievable actions overall
· You may wish to include items from your Staff Survey 2013 outcomes which are still relevant and in progress
· Further advice on action planning is available in the supporting document: Staff Survey 2015:  Manager’s Guidance for Action Planning
	Please record your principal actions points

	Person Responsible
	Timescale
	Progress and Evaluation
Include dates of meetings in progress, reports and details of how staff are engaged in the process
	Action Completed
	Notes

	1. Change Management
	
	
	
	
	

	Summary feedback from survey: 
	· 17% do not feel more could be done to help staff prepare for and cope with change
· 50% (41% for academics) say they are consulted about changes that affect their team/School

· 46% (38% for academics) believe change within the University is managed well

· 56% (48% for academics) have seen some positive changes in the last 12 months 

· 56% (43% for academics) believe positive action will be taken as a result of the survey

	Action/description of planned activity:
	
	
	
	
	

	· Review and re-launch the change management toolkit introduced in response to the 2013 survey.  In particular, to give prominence to process for evaluating a change management exercise.
	Head of Faculty HR
	June 2016
	In hand
	
	

	· Further work to be conducted on annual timetables at Faculty and School level on change initiatives to ensure work is manageable.  Issue also to be raised at University level for consideration. See also workload heading below.
	tbc
	September 2016
	In hand
	
	

	· Faculty SMT to undertake additional change management training, particularly in relation to project management, including the scoping of resources required, and the psychological/employee engagement aspects of change.
	Head of Faculty HR
	September 2016
	External facilitators selected and arrangements in hand for two workshops to address both aspects of change management.
	
	

	· Project management approach to change management exercises to be strengthened to consider resourcing requirements more fully.  See also workload heading below.
	DoFO
	June 2016
	· Arrangements in hand for training session for SMT to consider appropriate use of a project management framework for change management exercises (see above).
· Proposal submitted to Dean’s Advisory Group for providing project administration and management support from a trained cohort of PSS staff. 
	
	

	· Further evaluate and review the content of Step into Leadership course content relating to change management.
	Head of Faculty HR
	By June 2016
	In hand
	
	

	· Pilot a new process by which staff can be consulted about possible changes in order to help shape and influence the outcome.  See also communication heading below.
	DoFO, Head of Faculty HR, Head of Faculty Communications & Marketing
	tbc
	The Faculty has championed use of “The Hive” online discussion forum for PSS staff and managers to discuss and share ideas on staff engagement, and to gauge staff views on topics.
	
	

	2. Workload and work-life balance
	
	
	
	
	

	Summary feedback from survey:
	· 61% (47% for academics) say their immediate line manager helps them find a good work‐life balance
· 40% (51% for academics) say they unable to handle all the conflicting demands on their time at work
· 57% (46% for academics) say they are able to take regular breaks on most days
· 61% (45% for academics) say they have a good work-life balance

· 74% (87% for academics) feel they have had to put in a lot of extra time over the last 12 months to meet the demands of their workload

	Action/description of planned activity:
	
	
	
	
	

	· Further work to be conducted on annual timetables at Faculty and School level on change initiatives to ensure work is manageable.   Issue also to be raised at University level for consideration. See also change management heading above.
	tbc
	September 2016
	In hand.
	
	

	· Project management approach to change management exercises to be strengthened to consider resourcing requirements more fully.  See also change management heading above.
	DoFO
	June 2016
	· Arrangements in hand for training session for SMT to consider appropriate use of a project management framework for change management exercises

· Proposal submitted to DAG for training and providing project administration and support from a trained cohort of PSS staff.
	
	

	· Take measures to publicise to staff the support available to them in the University.
	Head of Faculty HR
	By April 2016
	New Faculty pages launched in April 2016 including details of support available to staff.  Publicised in Humanities eNews on 18 April 2016.  
	
	

	
	
	
	
	
	

	3. Communication
	
	
	
	
	

	Summary feedback from survey:
	· 46% (35% for academics) believe there are effective channels for them to feed their views upwards in the University
· 61% (55% for academics) believe communications between teams/sections are effective
· 55% (45% for academics) believe that, on the whole, communication in the University is effective

	Action/description of planned activity:
	
	
	
	
	

	· Pilot a new process by which staff can be consulted about possible changes in order to help shape and influence the outcome.  See also change management heading above.
	DoFO, Head of Faculty HR, Head of Faculty Communications & Marketing
	tbc
	The Faculty has championed use of “The Hive” online discussion forum for PSS staff and managers to discuss and share ideas on staff engagement, and to gauge staff views on topics.
	
	

	· Ensure that monthly PSS Coremunicate discussion points and feedback opportunities are given full attention at all levels as part of the process.
	DoFO
	March 2016
	Process introduced.
	
	

	· Audit of staff communication and employee engagement activity, and implementation of recommended actions in response.
	Head of Faculty Communications & Marketing
	tbc
	Report and recommendations to go to HPRC on 21 April 2016.
	
	

	
	
	
	
	
	

	4. Teaching staff and teaching facilities
	
	
	
	
	

	Summary feedback from survey:
	· 67% (49% for academics) believe teaching staff are valued as part of the University community
· 73% (66% for academics) believe facilities for teaching students are good

	Action/description of planned activity:
	
	
	
	
	

	· Review existing Estates Action Plan and check that staff have been made aware of work completed and in progress.
	Head of Faculty Estates
	February 2016
	· Focus Groups have been held in Schools affected.  

· Quarterly reports of progress on campus are presented to DAG /HPRC for Heads of Schools to disseminate information. 
· Updates and bulletins are sent to nominated staff within the buildings affected for dissemination. 
· in response to feedback that written communications were not always received by academic colleagues, a number of presentations were organised (last one end of April 2016) to update staff on progress on the Estates Masterplan. 
· Faculty Marketing, Faculty Estates Team and Central Marketing Teams meet regularly to ensure that Estates headlines and updates.
	
	

	· Review the process for reporting issues and receiving responses in relation to teaching rooms, timetabling and facilities/equipment.
	Head of Faculty Estates


	March 2016


	tbc
	
	

	· Ensure teaching staff are aware of the minimum standards of IT equipment to be provided in teaching rooms.
	Faculty IT Partner


	March 2016


	Consultation with the Media Centre suggests a minimum specification in teaching facilities is a PC, a display and a “visualiser” with internet access in the room.  The Faculty IT Partner is verifying the position to allow us to communicate a clear picture to teaching staff.
	
	

	· Implementation of new teaching and scholarship promotion criteria.

	Head of Faculty HR

	2016/17 promotions round  
	Proposals agreed by Senate in February 2016.
	
	

	· Check that staff have been made aware of material in 2015/16 Faculty academic promotions guidance and in the new key messages document to give prominence to relevant evidence under the teaching and scholarship heading and career track.
	Heads of School
	February 2016
	Completed
	
	

	· Review measures and initiatives taken to celebrate success and achievements in teaching.
	AD for Teaching, Learning & Students
	March 2016
	A seminar has been arranged for Friday, May 20 where academic colleagues from across all the schools in Humanities will discuss ways in which teaching excellence can be celebrated and how ideas and good practice can be disseminated across the faculty.  


	
	


