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         HPGT 2/14
University of Manchester

Faculty of Humanities

Minutes of the Faculty Postgraduate Taught (PGT) Programmes Sub-Committee

Wednesday 25 February 2015, 2–4pm in University Place Room 2.217
Present:

Prof Matthew Jefferies (Chair)

Dr Mark Baker (School of Environment & Development)

Dr Jackson Maogoto (School of Law)

Dr Elinor O’Connor (Manchester Business School)

Prof Mark Elliot (School of Social Sciences)


Ms Nicola Lord (Faculty Teaching and Learning Officer)

Ms Emma Sanders (Faculty Teaching and Learning Officer)

Ms Rachel Walton (Faculty Teaching and Learning Officer)
Mrs Lisa McAleese (Faculty Teaching and Learning Manager)


1. Apologies 

Elaine Ferneley (MBA Manager), Abi Gilmore (SALC), Emma Rose (HoTLSS), Felicity Wicks (Marketing Manager, Student Recruitment)

2. Minutes of the meeting held on 28 May 2014




 
Agreed:

The minutes were agreed as a correct record.
3. Matters Arising from the Minutes 







The previous meeting had been held some time ago and all actions had been completed. 
4. NPP1 Programme Approvals “in principle”
4.1) Guidelines for NPP1 Programme Approvals “in principle”

The guidelines were received for information.                        
4.2) PGCE School Centred Initial Teacher Training (SCITT) / International PGCE (ISCITT)
Considered for first entry September 2015 
Reported:
David Spendlove reported that Government policy has been to diversify teacher training, passing more responsibility to schools. Manchester has a growing number of schools which can ‘provide’ Qualified Teacher Status (QTS) but not an academic award. Therefore the ‘SCITT’ plan is that schools train teachers and the UoM provides the academic award. The ‘ISCITT’ award is an overseas extension but without the award of QTS. The Schools provide the teaching experience and the UoM provides the award. Delivery of the SCITT will take the form of a 60 credit award linked to units on the MA Teaching and Learning.

Discussed:

In terms of Government policy, no further decisions will be made until after the election but there are not likely to be any changes. 
The numbers proposed for SCITT are additional to those for the existing PGCE. SCITTs have been guaranteed numbers that the UoM would not otherwise be able to access. 

It is not yet clear how many plan codes will be required. There are currently a large number of plan codes relating to the PGCE but this has been for administration / reporting purposes. The School has already been advised to review the number of codes and Campus Solutions setup. 

The exit award of PgCert in Education Studies is intended for those students who do not meet the teacher training / QTS requirements and cannot exit with PGCE. QTS is zero credit. 

The QA of the placements will be undertaken by the schools and inspected by OFSTED. The Manchester Institute of Education will undertake additional QA in terms of collaboration and compliance. 
The fee for Dubai is only £200 more than the Altrincham fee. DS stated that the price has to be competitive as Dubai students cannot access a loan and the UoM will be in competition with institutes in London and Canada. DS explained that there will be less contact with the Dubai students due to online delivery. The cost of overseas visits by UoM staff is nominal. A 2-3 day QA visit is planned annually.
It was noted that GEMS, the proposed partner for delivery in Dubai, is already advertising the ISCITT. GEMS is headed up by an ex-UoM colleague, Linda Rush. The International Office is yet to approve the link. DS explained that Linda is aware that it is subject to approval. DS has recently visited GEMS. It is a global organisation with 13000 teachers. 

Action:
The GEMS website should be amended to note that the link is subject to approval. 

Discussed:

RW noted that there are some areas the International Office want clarification on: Who are / what is the owning location of GEMS Education; where else do they operate and in partnership with whom? What is their operating status in the UAE? If there is already a partnership with UCL for the PGCE, do GEMS feel that a cohort with Manchester would also be viable? Does the qualification require registration or accreditation within the UAE?
It was noted that UCL is withdrawing from the IPGCE offer. DS stated that the reason for this is not clear. 

RW asked whether the programme proposers have spoken to the eLearning Team regarding the blended learning aspect? Not yet, but this is planned. The structure is the same as that which is already delivered for the MATL. A new academic appointment will also redevelop the PGCE materials, although the programme is not dependent on that appointment. More resource would however be required were the programme to grow. 
LM noted that international qualification equivalents should be included within the entry requirements, and that the paperwork is not clear about whether the ISCITT could expect 20 or 30 trainees. 

Agreed: 
The Chair to approve the proposals following satisfactory responses to the queries raised regarding eLearning, the queries from the International Office re: GEMS, and entry requirements / expected numbers. 
Action:

DS to finalise the paperwork and return it to RW for final approval. 
5. Programme Amendments 

5.1) MA/PgDip Conference Interpreting (SALC)
Proposed amendment to merge units, exempt PgDip students from dissertation preparation and amendments to requirements for practical dissertation option. 



          
Discussed:

LM noted that the move from 15 to 30 credit units could potentially disadvantage students in terms of the regulations.

The PgDip students would be exempt from research training. It must be made clear to them that if they do not complete research training they cannot proceed to Masters. 

The introduction of post-exam teaching mentioned in the document will be considered at a later date. 

Agreed: 

The amendment was agreed.
Action: 

ES to return the above feedback to the proposer. 
5.2) MA Medieval Studies (SALC) 
Reported: 

The proposal is to retitle the programme to ‘MA Medieval and Renaissance Studies’ with two specialist named pathways, ‘Medieval’ and ‘Early Modern’. There will also be a change to the core structure. Three new courses will be introduced. Irene O’Daly reported that the aim is to increase the chronological breadth of the programme. Students will need to take one 15cr option relevant to the pathway plus a dissertation topic relevant to the pathway. 
Discussed:

The need for creating two pathways was discussed. The External Examiner had expressed concern about the inclusion of ‘Early Modern’ in the title of one of the pathways as it could cause confusion. Io’D explained that it retains the chronological breadth of the programme but allows reference to a specialism. The department has a strong reputation in this area. 
MJ asked whether there has been any consultation with students.  The team have spoken to the existing students about the chronological extension and they were supportive. The alternative would be to create a new programme. The decision was reached in discussion with colleagues. 

Hebrew is mentioned in the programme structure, although it can be studied via Biblical Studies. 

In terms of use of History units on the programme, the Head of History has approved this and the impact on History units will be monitored. 

The figures quoted for the number of students on programmes at competitor institutions are for the time span quoted i.e. not one year. LM noted that student numbers on the current programme are low. Io’D stated that the programme moved into association with JRRI last year and it is hoped that more can be made of that link. A booklet and marketing video are to be produced. The need for effective conversion of applicants was noted. It is expected that the HEFCE scholarships will have an impact, as well as specific bursaries assigned to Medieval Studies through JRRI. Pre-arrival buddying is being considered. 
MJ noted that numbers are still likely to not be large. Would it be counter-productive to split the programme into pathways? Io’D noted that there will be benefits for the students with progression to PGR if the specialism is listed. The specialisms have been suggested following the portfolio review exercise and review of competitor offerings. 
No units are to be withdrawn although the units are all likely to be viable. Both pathways are required to follow the same compulsory units. It was noted that unit numbers should be kept under review. 

It was noted that the existing programme is not yet listed in the prospectus. The team hope to have the revised programme listed asap after approval. 
There is CPD potential for the two source-based units. 

Agreed: 

The programme team should liaise with the School Marketing Officer and Faculty Web Team as well as admissions to ensure that the programme is marketed as effectively as possible. It is recommended that the School Marketing Officer supports the proposer in marketing the programme. 

Action:

NL to provide details of the Faculty’s marketing / web contacts to Io’D.  

Secretary’s Note: the following comments from Felicity Wicks, Faculty Marketing Officer, had been submitted in advance of the meeting and passed to Io’D. 

· Emphasis in all marketing should be on the unique access to medieval and early-modern resources (not just ‘excellent’ resources etc.)

· Its effectiveness as preparation for PhD study should be highlighted (i.e. even though it is not a research master’s, it still fulfils this purpose particularly well).

· A course marketing page (as this example for MA History) for this course should be created as a priority – approach Sarah Howarth (Faculty Marketing Officer for SALC).

· I note a video is to be made advertising the programme in April 2015. Sarah Howarth should be approached to discuss this (if she hasn’t been already) to ensure this opportunity is exploited as fully as possible.

· I note that Lynn Trillo has been approached regarding the production of a booklet, and that this has been discussed further with ‘the marketing team’; however, the colleague mentioned (Robin Cretney) works at the Library, rather than in student recruitment marketing. Has Sarah Howarth been approached for input here (subject to her availability)?

· I note that ‘medievalists across the School’ have been approached for their input as to further promotional ideas. Assuming this refers to current students, I agree that focus groups of this nature is an excellent idea – asking current students how they became aware of the course.

· Have promotional presentations been delivered to final-year UG students, as recommend in Antoinette Perry’s marketing plan? This strikes me as a sensible ‘quick win’.

Action:

The proposer should take the issue of the pathways back to colleagues in JRRI for further discussion prior to approval. The Chair will then consider approval of the programme by Chair’s Action. 
5.3) Global MBA, Business Administration (MBS) (Xavier Duran martinez)



          
Proposed amendment to core and elective units on various pathways:
1. Replace Comparative and International Business (CIB) with International Business Strategy (IBS) as a core course on the Global and Finance Accelerated pathway. CIB to continue to be offered as an elective.

2. Change the name of The Reflective Manager to The Reflective Executive on the GEMBA programme.

3. Replace Financial Accounting and Management Accounting and 1 elective with Investment Portfolio management (IPM), Financial Analysis and Accounting in Business.

4. Remove Professional Development (PPCD) and replace with credit-bearing Practical Study Skills (PSS) course.

Discussed:
Re: 3, XdM reported that there are operational difficulties and particular costs associated with the units and students feel that they are of limited value. There was discussion of whether the issue of popularity would remain if they were replaced but this should solve operational and recruitment difficulties and continue to meet the ILOs. 

Re: 4. PPCD was redrafted last year with the use of retention funding but it still attracts student complaints. PSS was voluntary. Students have the opportunity to submit an essay and receive formative feedback. The change should help with engagement and retention. PSS will be revamped to incorporate content in quantitative statistics, writing skills, group dynamics. No additional resources will be required to do this as the tutors have the capacity. 
There was discussion of whether this amendment would solve the issues with PPCD, as PSS is not business related but still compulsory. There were also concerns that PPCD offers basic core skills which could be delivered pre-session rather than as part of a Masters business programme. The MBS representatives explained that it will deliver practical skills which are necessary to understand the British HE system as well as group dynamics, conflict resolution etc. 
Clarification was requested regarding the timeline for the changes. The unit name change to The Reflective Executive, the replacement of PPCD with PSS and the changes to the Global Finance pathway will impact the July 2015 cohort. The replacement of Comparative International Business will affect the January 2015 cohort. Students were informed of the potential changes upon registration. Current students have been notified. 
Collaborative partners: Tongji currently deliver PPCD. PSS will be owned by Tongji but delivered by Manchester staff and the split will require renegotiation; in FGV PPCD is delivered by UoM staff and PSS will be too. 
6. Programme Suspensions
6.1)  MA English Studies: pathway in Literature and Culture 1200-1700 (SALC)      
Discussed: 

The reason for submitting this as a suspension rather than withdrawal: it was noted that it will be suspended rather than withdrawn so that the success of the amendments to the MA Medieval Studies programme and its expansion to cover the Early Modern period, if approved, can be reviewed. If successful, the programme can be withdrawn. 
Agreed: 

The suspension was agreed subject to review at the end of June 2016.

Action: 

ES to inform the proposer and make the necessary changes to Campus Solutions. 

7. Programme Withdrawals 

7.1)  MA Music in Performance (Rose Bruford, validated by SALC)

Agreed: 

Approval was provided for the withdrawal.

Action: 


ES to report back to the proposer and make the necessary changes on Campus Solutions. 
       
7.2)  MA Theatre Studies (Rose Bruford, validated by SALC)


Agreed: 

Approval was provided for the withdrawal.

Action: 


ES to report back to the proposer and make the necessary changes on Campus Solutions.           
          
8. NPP2 Programme Approvals “in full” 

None

9. Report from Faculty Portfolio Advisory Group (PAG)

Received:

A report on the list of programmes PAG has recommended be reviewed in Phase 2 of the process.
10. List of new programme proposals / collaborations

The above list was received for all Schools.

Action:

NL to remove MSc International Business and Management from the list as the proposed changes are on hold.
11. Approvals by Panel since the last meeting 




None 
12. Chair’s Action taken since the last meeting 

Received:

For information a list of NPP1s, NPP2s, Programme Amendments, Suspensions and Withdrawals approved by Chair’s Action since this information was last circulated on 26 Nov 2014.
13. Approval of External Examiners since the last meeting 

Received:

For information, a list of external examiner appointments made since the last meeting of 26 Nov 2014
14. Any Other Business
Discussed: 

MB raised a query regarding the nature of the amendments which should be dealt with by Schools and those which should be dealt with by Faculty. 
Action: 

ES to recirculate the Faculty guidance produced for Schools to the relevant colleagues in Schools. 

15. Date of next meeting 
Wednesday 25th March 2015, 2pm – 4pm, Committee Room A, Whitworth Building
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